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JApyrosa Oaena CepriiBHa, Pynenko Bikropis OnexcanapiBua,
Iyn Cinbnen, Xe SInb

XapKiBChKHI HaIliOHATHHIN eKOHOMIUHUH yHiIBepcuTeT iMeHi Cemena Ky3uersa

SYNERGY OF ORGANIZATIONAL STRUCTURE
AND ANTI-CRISIS STRATEGIES
IN ENSURING ENTERPRISE STABILITY

CHUHEPI'ISI OPTAHIBAIIMHOI CTPYKTYPHU
TA AHTUKPU30BUX CTPATETIN
Y 3ABE3INIEYEHHI CTABIVIBHOCTI NI AINPUEMCTBA

Summary. The article considers the current problem of ensuring the stability of an enterprise in conditions of
economic instability through the synergy of the organizational structure and anti-crisis strategies. The research
aims to learn about different approaches to the integration of organizational structures with strategic management,
which contribute to increasing the adaptability of an enterprise to external challenges. The main elements of syn-
ergy are considered to be, in particular, the mechanisms of implementing anti-crisis measures within the existing
organizational structure, which allow for increasing the stability of an enterprise in conditions of market instability.
The article draws attention to the fact that effective cooperation of the organizational structure with anti-crisis strat-
egies significantly improves the ability of an enterprise to adapt to changes in the external environment. Based on
the data obtained, recommendations are formulated for improving management decisions aimed at increasing the
adaptive potential of an enterprise. In particular, the possibilities of optimizing internal processes in order to react
faster to changes and minimize risks related to crisis phenomena were analyzed in detail, which ensures the stability
and competitiveness of the enterprise. The possibilities of optimizing internal processes in order to react faster to
changes in the external environment are considered. Particular attention was paid to the role of leadership in imple-
menting strategic changes. The effectiveness of using the company's resources in crisis conditions was assessed.
The role of leadership in implementing strategic changes is considered separately. Leadership in crisis times plays
an important role in ensuring the effectiveness of implementing anti-crisis measures, as well as in strengthening the
corporate culture, which contributes to increasing the level of trust and cohesion of the team. The article shows that
the effective use of the company's resources in crisis conditions is a key factor in ensuring its long-term stability.
The conclusions from the work indicate the need to improve the organizational structure of the company in order
to ensure its greater integration with anti-crisis strategies, which will allow the company to effectively face external
challenges and strengthen its competitive position on the market. Therefore, the presented article contains practical
recommendations that may be useful both for business managers and researchers in the field of strategic manage-
ment and organizational development in conditions of economic instability.

Keywords: organizational structure, anti-crisis strategies, enterprise stability, synergy, crisis management,
competitive advantages, adaptation to changes, strategic management, corporate culture, long-term sustainability.
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AHoTalisg. Y CTaTTi pO3NISIHYTO akTyaJbHY TpoOieMy 3a0e3ledeHHsT CTaOUTLHOCTI MiJIPHEMCTBA B YMOBaX
€KOHOMIYHOT HeCcTaO1IbHOCTI, 1[0 Ha ChOTOIHINIHIN JICHb € HaJI3BHYAHO BaXIIMBOFO JUIs 3a0€3IEUCHHS IOBTOCTPO-
KOBOTO (pyHKIIOHYBaHHS OizHecy. OCHOBHY yBary NpH/IiICHO BUBYCHHIO B3a€MOIT MiXK OpraHi3aliifHOI0 CTPYKTY-
POIO MiAMPUEMCTBA Ta AHTHKPH30BUMH CTpaTerisiMu, sIKi MOXKYTh OyTH 3aCTOCOBAHI JUIs MiJBUIIEHHS CTIMKOCTI Ta
KOHKYPEHTOCIIPOMOKHOCTI IiANPHEMCTBA B yMOBax HECTablILHOTO PHHKOBOTO cepezopria. OKkpema yBara npH-
JUIIA€ETCS AHANI3Y PISHHX ITXO/IB 10 IHTerpaii OprauisalifHiX CTPYKTyp Ta CTPATEriqHOr0 yNPaBIIiHHSA, 1O 10-
3BOJISTIOTH IMiIBUIIUTH TaNTHBHICTD MiIIPHEMCTBA 710 30BHIMIHIX BUKINKIB. BUCBITICHO KITIOYOBI KOHIIEIIIT, 110
JIe)KaTh B OCHOBI IIUX ITiJIXOIB, 30KpeMa, KOHIIETIIii CHHEPril, 0 0a3yeThCs Ha B3aEMOJIIT MiXK PI3HUMH €JIeMEHTa-
MH OpTraHi3aniifHOl CTPYKTYpH Ta aHTUKPU30BHUX CTPaTETiil. ABTOPH ACTAIFHO PO3IVISIAIOTH MEXaHI3MH, SIKi CIIPHS-
10Th €(PEKTUBHOMY BIIPOBAKCHHIO aHTHKPU30BUX 3aXO0/IiB Y PaAMKax 1CHYIOUOI OpraHi3aliiHol CTPYKTYpH MiANPH-
€MCTBA, BKJIIOYAIOYM PO3MOALT OBHOBAKEHb, KOMYHIKALIIMHI POIIECH Ta CUCTEMY NMPUUHATTS pillleHb. Y CTarTi
PO3MISIHYTO Pi3HI THITH OPTraHi3aliiHUX CTPYKTYP, Taki K (yHKI[IOHATbHA, TUBI3I0HAbHA, MATPUYHA T 1HIII, Ta
iX BIUTMB Ha 3JIaTHICTh IIAMPHEMCTBA QIaNITYBATHCS JIO 3MiH Y 30BHIITHBOMY cepeoBuiii. OcodnuBa yBara npu-
JIJIeHA TTMTaHHSM THYYKOCTI OpTaHi3aliifHOT CTPYKTYpH Ta ii 3MaTHOCTI MIBUAKO pearyBaTy Ha 30BHIITHI BUKITHKH.
Po3rnsiHyTO BIVIMB CHHEPTil MK OpraHi3aliifHOIO0 CTPYKTYpPOIO Ta AaHTUKPH30BUMHM CTPATETisIMU Ha €(eKTUBHICTh
yIpaBIiHHS MiIPHEMCTBOM B YMOBAX HECTA01ILHOTO PUHKY. ABTOPH MiAKPECIIOIOTh, 110 JIAEPH, SKi 3AaTHI MOOi-
Ji3yBaTU PeCypCH MiIIPUEMCTBA Ta CIIPSMYBATH iX Ha BIPOBAKCHHS aHTUKPHU30BHX 33aXOIiB, BIIIrPAIOTh KIIFOUOBY
POIb y 3a0e3MeueHH] YCIINIHOT afanTamii miAmpueMCTBa 10 HOBHX YMOB. JIiIepCTBO pO3MISAIA€THCS SIK KPUTHIHHN
YUHHUK, 1[0 BU3HAYA€E YCIiX a00 HEB/Iady Y 3aCTOCYBaHHI aHTHKPHU30BUX cTparerii. Takox JOCHiHKEHO MUTaHHSI,
MOB'SI3aH1 3 YIPABIiHHIM PU3MKAMH, Ta iXHIM BIUIMB Ha CTIHKICTh MiANpUEMCTBA. BUCBITIEHO, O yNpaBIiHHS
PHU3UKaMHU OBUHHO OyTH iHTErpOBaHE y 3arajbHy CTPATETiIo MiAPUEMCTBA Ta BpaXOBYBaTH MOXKIIMBI CLIEHApii po3-
BUTKY NOAINA. TakuM YMHOM, y CTATTi NPEACTABICHO KOMIUIEKCHUN MiAXiJ 10 3a0e3MeYeHHs CTablIbHOCTI MiANPH-
€MCTBa B YMOBaX €KOHOMIYHOT HeCTaOUIbHOCTI LUIAXOM IHTErpauii opraHizauiifHoi CTpyKTYpH Ta aHTHUKPHU30BUX
cTpareriii. BuzHaueHo, 0 CHHEPTis MiXK IIUMU SIIEMEHTAMH € KPUTHYHIM YHHHUKOM, SIKAH 3a0e311edye IiIBHIICH-
HS CTIMKOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI MiIPUEMCTBA Ha PHHKY.

KawuoBi ciaoBa: opranizamiiiHa CTPyKTypa, aHTHKPU30BI cTparerii, cTabiIbHICTh MiANPHUEMCTBA, CUHEPTis,
YTpaBIIiHHS KPU3010, KOHKYPCHTHI ITepeBari, aanTais 0 3MiH, CTpaTeridHe yIpaBIiHHS, KOPIIOPAaTHBHA KYJIBTYPa,

JIOBFOCTPOKOBA CTIMKICTh

Problem statement. The problem of ensuring
the stability of the enterprise in the conditions
of modern economic instability is one of the key
challenges for modern organizations. In particular,
traditional approaches to management often turn
out to be insufficiently effective in crisis conditions,
which necessitates the search for new, more adaptive
management models. In this context, the question
arises about the effectiveness of the interaction of
the organizational structure and anti-crisis strategies
as means capable of ensuring the stability of the
enterprise and its ability to adapt to changes in the
external environment. Insufficient integration of
these two aspects can lead to the loss of competitive
advantages and even to the bankruptcy of the
enterprise. Therefore, there is an objective need
to develop and implement new approaches that
would ensure effective synergy of the organizational
structure and anti-crisis strategies, which would allow
enterprises not only to survive, but also to function
successfully in conditions of instability.

Analysis of recent research and publications. In
modern conditions, the crisis creates new challenges
for anti-crisis management, which requires the
development of new theoretical approaches to provide
managers with effective tools. Foreign and domestic
researchers emphasize the importance of studying
the tools of anti-crisis management in conditions
of uncertainty when forming an organizational
structure. Among the scientists who analyze the
problems and main trends of anti-crisis management,
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it is worth mentioning such as 1.0. Oplachko [2],
O.1. Chabanenko [4], R. Zvarych [6], Y.G. Humenna
[1], L.V. Basanets, I.A. Semenets-Orlova, Zapukh-
lyak I., Shegda A., Mykytyuk O., Onisenko T.,
Petrenko K. [9], Bai S., Eliseev V. [7], Drugova O.S.
[5], Tian M., Zhang S. [12], Pearson K.M., Clair J.A.
[3], Piletska S., Tkachenko E. [13], Christensen T.,
Ma L. [14], Zen S., Shi J., Lu H. [8], et al.

Despite a significant amount of research in
the field of anti-crisis management, the issues of
methodology and practical application of anti-crisis
tools in managing the organizational structure of the
enterprise still remain unresolved. Most scientists
focus on enterprise management in a crisis period,
although anti-crisis management has an anticipatory
nature. It is aimed at preventing negative trends in the
organization's activities, timely detection of negative
phenomena at various stages of the enterprise's life
cycle, and adjustment of activities with the help of
appropriate tools.

The purpose of the article. The purpose of the
article is to study the interaction of the organizational
structure and anti-crisis strategies to ensure the
stability of the enterprise in conditions of economic
instability and increase its ability to adapt to external
challenges.

Summary of the main research material. In
today's conditions of turbulent economic environment,
the issue of ensuring the stability of the enterprise
becomes especially urgent. Effective operation of
the enterprise in crisis conditions requires not only
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flexible management of resources, but also an optimal
combination of organizational structure with anti-
crisis strategies. The synergy of these two elements
plays a key role in the enterprise's ability to quickly
respond to challenges and adapt to changes in the
external environment.

The organizational structure is the basis of
enterprise management, determining the interaction
between various divisions and levels of management.
At the same time, in times of crisis, it is important to
develop and implement effective anti-crisis strategies
that would minimize the negative impact of external
factors and ensure the long-term sustainability of the
enterprise.

The study of the synergy between the
organizational structure and anti-crisis strategies is an
actual direction that allows finding optimal solutions
to ensure the stability of the enterprise in conditions
of uncertainty and risks.

To analyze different approaches to the integration
of organizational structures and strategic management,

which contribute to increasing the adaptability of
the enterprise to external challenges, it is important
to consider the primary aspects that affect the
effectiveness of these processes [1; 5; 9]. Let's build
a table that will contain different approaches, their
main characteristics, advantages and disadvantages
(Table 1).

Thus, the key points can be noted:

1. The functional approach is well suited for stable
conditions but has limited flexibility.

2. A divisional approach provides better adaptation
to market changes, but can be expensive.

3. The matrix approach provides flexibility, but
complicates management.

4.Platform organization and Agile are most
effective in fast-changing environments, but require
significant resources and cultural change.

5. Holacracy is suitable for innovative organizations,
but requires a specific environment for success.

The integration of organizational structures and
strategic management is an important aspect of

Table 1 — Approaches to the integration of organizational structures
and strategic management to increase the adaptability of the enterprise

Approach Characteristics Advantages Disadvantages
Orientation on the distribution o
. . o o Lack of flexibility, low
. of tasks between functional units. | Clear division of responsibility, o
Functional P . T X adaptability to changes,
Each division is responsible specialization of units, ease of . . X
approach . . complexity of integration
for specific functions, such as control. .
. . between units.
marketing, production, finance.
The structure 1s (hvlded . High adaptability to market Gig adaptability to market
into separate business units . . -
o o . .. |changes, the ability to quickly |changes, the ability to respond
Divisional (divisions), each of which has its
. respond to external challenges, |to external challenges,
approach own functional structure . . L . . oF>
. . . increasing the motivation increasing the motivation
and is responsible for a specific S C
of division managers. of division managers.
product or market.
A comb‘lnatlon of functional Flexibility, the ability to involve |Difficulty in management,
and project structures where o . :
. specialists from various fields conflicts due to double
Matrix approach | employees have two or more . . . o .
oI e . in projects, effective use of subordination, difficulty
reporting lines: to a functional .
. resources. in control.
manager and a project manager.
Focused on creating S . . High requirements for IT
. High innovativeness, quick . .
and managing an ecosystem . infrastructure, the complexity
. 4 adaptation to market changes, . L
Platform where different actors interact . of managing distributed
— efficient use of resources
organization through shared platforms that . teams, the need for constant
. ' through cooperation P
support mnovation coordination and support
. and network effects. X )
and collaboration. of interaction.
An agile approach to High flexibility and speed The difficulty of scaling
. management based on rapid of adaptation, improved in large enterprises, the need
Agile . T .
adaptation to change through communication in teams, for cultural changes, possible
management . ) o C o
iterative development, small focus on customer needs, problems with integration into
teams that make quick decisions. |improvement of product quality. |traditional structures.
A system of decentralized Lack of clear leadership,
management, where there High adaptability, speed of difficulty in making decisions
are no traditional management decision-making, increased in conditions of uncertainty,
Holacracy . oo .
positions, and teams motivation of employees due need for a high level of trust
independently make decisions to greater autonomy. and interaction between
within their roles. employees.

Source: formed on the basis of [1; 5; 9]

189



CTAZINV PO3BUTOK EKOHOMIKM

Ne 3 (50), 2024

the enterprise's adaptation to external challenges.
In today's business environment, which is
characterized by high dynamism and uncertainty,
enterprises are forced to constantly look for
effective ways to ensure their sustainability and
competitiveness. One of the important elements of
such adaptation is the mechanisms for implementing
anti-crisis measures within the framework of the
existing organizational structure [2].

The interaction between organizational structure
and strategic management is that the structure
of the enterprise must support and ensure the
implementation of strategic goals, and strategic
management, in turn, determines how this structure
should be organized to achieve the set goals. This is an
interconnected circle, where the strategy determines
the directions of development, and the structure
determines the resources and methods of their
implementation.

In this context, it is important to consider the
mechanisms of implementing anti-crisis measures that
can be implemented within the framework of various
organizational structures. Anti-crisis measures are
usually aimed at minimizing the negative impact of
external and internal factors that threaten the stability
and functioning of the enterprise. The effectiveness
of such measures largely depends on the extent to
which the enterprise structure is able to quickly adapt
to changes and the extent to which it supports the
implementation of strategic decisions.

Functional organizational structures are the
most traditional and widespread. They are based on
the division of tasks and responsibilities between
functional wunits such as marketing, production,
finance, etc. In times of crisis, such structures may
face certain difficulties, as they are usually not
characterized by high flexibility and may respond
slowly to external challenges. However, functional
structures have their advantages, in particular, a clear
demarcation of responsibilities and specialization
of departments, which can be useful in the
implementation of specific anti-crisis measures, such
as cost optimization or debt restructuring. Within
the framework of the functional structure, anti-crisis
measures can be implemented through the creation of
specialized crisis teams or committees that work in
close cooperation with functional units [3—4].

Divisional structures, on the contrary, are more
flexible and adaptable to changes, because they are
builtonthebasis of dividing the enterprise into separate
business units, each of which has its own functional
structure and is responsible for a specific product or
market. In crisis conditions, such a structure allows
for a faster response to external challenges, as each
division can quickly make decisions that correspond
to the specifics of its activity. Anti-crisis measures
within the framework of the divisional structure may
include a review of the product portfolio, the closure
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of unprofitable divisions or changes in the strategy
of entering the markets. The main mechanism for
the implementation of anti-crisis measures in such a
structure is the decentralization of decision-making
and the provision of greater autonomy to the heads
of divisions.

Matrix structures combine elements of functional
and divisional structures and are characterized by the
presence of dual subordination of employees — both
to the functional manager and to the project manager.
Such a structure provides high flexibility and the
possibility of attracting specialists from various fields
to solve specific tasks. In crisis conditions, the matrix
structure can be effective, as it allows you to quickly
create temporary projects to solve crisis situations
[6-7]. Anti-crisis measures within such a structure
may include the creation of crisis project groups
working on the development and implementation of
anti-crisis plans in close cooperation with various
functional units.

Platform organizations are a relatively new
approach to business organization that focuses on
creating and managing an ecosystem where different
actors interact through shared platforms that support
innovation and collaboration. In times of crisis, such
a structure can be very effective, as it allows for rapid
adaptation to changes thanks to high flexibility and
network effects. Anti-crisis measures in platform
organizations may include the involvement of
external partners for joint development of solutions,
the use of technologies for monitoring and forecasting
crisis situations, as well as rapid reorientation to new
markets or products.

Agile management, which is based on the
principles of flexibility and quick adaptation to
changes, can also be effective in crisis conditions.
This approach involves iterative development, small
teams that make quick decisions, and an emphasis on
customer needs. In crisis conditions, Agile allows the
enterprise to quickly respond to changes, quickly test
and implement new solutions, which can be critical
for survival [9]. Mechanisms for the implementation
of anti-crisis measures in the framework of Agile can
include the rapid deployment of crisis sprints, review
of priorities in product development and increased
communication with customers to better understand
their needs in new conditions.

Holacracyisasystemofdecentralizedmanagement,
where there are no traditional management positions,
and teams independently make decisions within
their roles. This approach can be effective in crisis
situations due to high adaptability and speed of
decision-making. In times of crisis, holacracy allows
you to quickly respond to changes, as employees
have greater autonomy and can quickly implement
the necessary changes. Anti-crisis measures in the
framework of holacracy can include revision of
roles and responsibilities, activation of horizontal
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connections between teams and rapid adaptation to
new challenges.

Thus, different organizational structures and
approaches to strategic management have their
own unique mechanisms for implementing anti-
crisis measures. Functional structures provide
specialization and a clear division of responsibility,
but may be less flexible in times of crisis. Divisional
structures allow you to respond more quickly to
market changes, but may require more resources to
manage. Matrix structures provide flexibility and the
ability to involve different specialists, but can create
difficulties in management due to double reporting.
Platform organizations, Agile and holacracy are more
innovative approaches that provide high adaptability,
but require a specific environment for successful
implementation. The choice of an appropriate
approach to the integration of organizational structures
and strategic management depends on the specific
conditions and needs of the enterprise, as well as on
the nature of the external challenges it faces.

The synergy that arises as a result of the integration
of various functions and resources of the enterprise
has a significant impact on increasing stability and
competitiveness in conditions of market instability
(Figure 1):

1. Optimization of resources. Synergy allows for
more efficient use of available resources, minimizing
duplication of efforts and costs. This is especially
important in conditions of instability, when the
preservation and optimization of resources become
critical for the survival of the enterprise.

2.Innovation and adaptation. The integration
of different functions and knowledge creates an

environment for innovation. In conditions of market
instability, the enterprise's ability to quickly adapt to
changing market conditions and introduce new ideas
becomes a determining factor of competitiveness.

3.Increasing efficiency. Interaction between
different units of the enterprise allows to identify
and eliminate internal weaknesses, which increases
the overall efficiency of operations. This helps the
enterprise to be more flexible and to respond faster to
external challenges.

4.Formation of competitive advantages. Synergy
allows you to create unique products or services that
are difficult for competitors to replicate. This helps
the company stand out on the market and strengthen
its position even in difficult conditions.

5.Increasing stability. Thanks to synergy, the
enterprise becomes less vulnerable to external threats.
The interrelationship between different aspects of
activity provides greater resistance to adverse factors,
as the enterprise can compensate for losses in one
direction through successes in another.

The following recommendations can be offered to
improve management decisions in order to improve
the adaptation potential of the enterprise in conditions
of market instability: 1. Implementation of flexible
strategies. 2. Strengthening analytical support.
3. Decentralization of management. 4. Investment
in personnel development. 5. Ensuring information
transparency. 6. Strengthening corporate culture.
7. Application of technologies for automation.
8. Expansion of partnership relations.

Development of flexible business strategies that
allow you to quickly adapt to changes in the external
environment. This may include the implementation

ORGANIZATIONAL STRUCTURE

SYNERGY

ANTI-CRISIS STRATEGIES

STABILITY OF THE ENTERPRISE

/ \ —
Lo ) ) ) resistance
Optimization Increasing Formation of Innovation
of resources efficiency competitive and
advantages adaptation

Figure 1 — The impact of synergy on increasing the sustainability of the enterprise

Source: generated by the authors
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of scenario planning, where various options for the
development of events and corresponding actions
of the enterprise are foreseen. Implementation of
modern analytical tools for monitoring the market and
predicting possible risks. Systematic data analysis
helps to make more informed decisions and respond
to changes in time. Increasing the level of autonomy
of units for prompt decision-making on the ground.
This allows for a faster response to local changes and
reduces delays in the implementation of management
decisions. Systematic training and advanced training
of employees to improve their ability to adapt to new
working conditions. Special attention should be paid
to the development of leadership qualities and critical
thinking skills [10-11].

Implementation of a transparent system
of communications between different levels
of management. This contributes to a better
understanding of the situation on the market and
enables all participants in the process to promptly
respond to changes. Formation of a culture of
innovation and support for changes within the
enterprise. It is important that each employee is
ready for new challenges and understands the need
for adaptation as part of the overall strategy of the
enterprise. Implementation of digital technologies
and automation of management processes to
increase efficiency and speed of decision-making.
This approach reduces the likelihood of errors and
facilitates more rapid adaptation to new conditions.

Active expansion of the network of partners
and suppliers to reduce dependence on individual
counterparties. Thanks to this, the enterprise responds
more flexibly to changes in supply chains and
economic conditions [12].

When considering opportunities to optimize
internal processes to ensure a faster response to
changes in the external environment, there are several
key aspects to consider. First of all, it is important
to implement the automation of business processes,
which allows you to reduce the time spent on
routine tasks and focus on strategic decisions. This
contributes to increasing responsiveness in response
to external changes.

Optimization of the management structure also
plays an important role. The transition to a more
decentralized management model allows divisions to
make decisions at the local level faster, which reduces
the time for adaptation to new conditions.

Improving communication processes within the
enterprise is another important step. The introduction
of transparent and fast communication channels
between all levels of management helps ensure
prompt information about changes and a coordinated
response to them [13].
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In addition, constant monitoring and analysis of
the external environment using modern analytical
tools allows better forecasting of changes and
preparation of relevant management decisions in
advance. Thus, the optimization of internal processes
helps to increase the flexibility and stability of the
enterprise in the conditions of a dynamic market.

Special attention is paid to the role of leadership
in implementing strategic changes. Leaders play a
key role in determining the direction of development,
motivating the team and ensuring the effective
implementation of new strategies. Their ability to
inspire and lead, to make informed decisions in the
face of uncertainty, and to create a culture of support
for change is critical to the success of an enterprise.
Leaders become catalysts for change, ensuring its
consistency and compliance with the company's
strategic goals, which significantly increases its
ability to adapt to market challenges.

Evaluating the efficiency of the enterprise's use of
resources in crisis conditions is critically important
for ensuring its survival and competitiveness. In the
crisis period, the need to optimize resources increases
in order to reduce costs and maximize the return on
each invested resource [14]. This includes analysis
of financial, material, human and informational
resources.

Resource efficiency is often measured using key
performance indicators (KPIs) to identify weaknesses
and identify opportunities for improvement. Rational
use of resources in crisis conditions not only
reduces costs, but also increases the flexibility of the
enterprise, helping it to adapt to changes faster and
maintain stability in an unstable market environment.

Conclusions. As a result of the study, it was
found that the effective interaction between the
organizational structure of the enterprise and the
implementation of anti-crisis strategies is critically
important for maintaining its stability and survival
in conditions of uncertainty. The synergistic effect
of such interaction allows enterprises not only to
adapt to changes faster, but also to create competitive
advantages that contribute to long-term sustainability.

Further research will be aimed at a deeper analysis
of the specific organizational structures that most
contribute to the successful implementation of anti-
crisis strategies. It is also planned to investigate
the impact of corporate culture and the level of
digitalization on the effectiveness of the synergy
between the organizational structure and anti-crisis
measures. Special attention will be paid to the study
of small and medium-sized enterprises, since they are
often more vulnerable to crisis phenomena and can
receive significant benefits from proper organization
and strategic management.
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