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Byosmk Jlins SApociaBiBHa, 'adba Mupociasa Iropisna
Hamionanpauit yHiBepcuTeT «JIbBIBChKA MO TEXHIKA

THE MECHANISM OF MANAGING CHANGES
IN CONSUMER MARKET OF UKRAINE CAUSED BY THE WAR
(ON EXAMPLE ACTIVITIES OF SE "ADIDAS-UKRAINE")

MEXAHI3M VIIPABJIHHS 3MIHAMH ;
HA CIIO’KMBYOMY PUHKY YKPATHU, BUKJIUKAHUMH BIHHOIO
(HA IPUKJIAJI AISIJIBHOCTI T «AJJIJAC-YKPATHA»)

Summary. The war introduced global changes in the functioning of the private sector of the economy, includ-
ing the primary crisis of the management of private enterprises of Ukraine was the unwillingness to accept global
challenges related to the decrease in consumer demand, the need for charitable activities, the destruction of the
fixed assets of enterprises and organizations, the fear of losing income, property and own life and health. Businesses
faced a choice: continue to work, despite the risks, but wanting to help the state and subordinates by paying wages
and tax burden, freeze their own economic activity, close the business. SE "ADIDAS-UKRAINE" chose the second
model of behavior, and accordingly, immediately after the start of a full-scale invasion of Ukraine, all wholesale
and retail trade establishments were closed, and accordingly, at the end of the year (2022), the company suffered
a loss. Therefore, the creation of an effective organizational and economic mechanism for managing the changes
caused by the war is very important. Tasks of an organizational and economic nature are social and economic, the
first group includes: creation of decent working conditions — will guarantee the involvement of a large number of
Ukrainian citizens to work in a company with world recognition; restoration of affected areas of cities and regions —
opening of new, reconstruction of old, destroyed shops will contribute to the return of life to previously occupied
or mutilated territories; promotion of a healthy lifestyle — thanks to the mass promotion of sports in the war and
post-war period, it is possible to avoid depressive states and moods in society; ukrainization — tailoring clothes
with national symbols will remind of the identity and uniqueness of the Ukrainian people in Ukraine and abroad;
charitable activities — auctions, exhibitions, sales, concern funds, the proceeds of which will be directed to the needs
of the army, will contribute to a quick victory over evil. The same economic and economic tasks include: increas-
ing tax revenues — increasing the production and economic capacities of large enterprises directly proportionally
affects the amount of revenues to the state treasury; saturation of the consumer market with high-quality goods and
services — through the effective functioning of a trading enterprise; increase of jobs and paying citizens — due to the
expansion of production to open new points of sale of sports clothes and shoes; increasing demand — by creating
loyalty systems, flexible pricing policy.

Keywords: economy, corporate finance, change management, Adidas-Ukraine, development mechanism.

AHoTauis. BiiiHa BHecna r1o0aibHi 3MiHH y (PYHKIIOHYBaHHS IPUBATHOTO CEKTOPY €KOHOMIKH, Y TOMY YHCIi,
MEPIIOYEPTOBOI0 KPU30I0 MEHEDKMEHTY MPUBATHHUX ITiIPUEMCTB YKPaiHU CcTana HETOTOBHICTH MPHHUHSTTS TIIO-
0albHUX BUKJIMKIB, 1[0 CTOCYBAJIMCH 3MCHIICHHSIM CIIOXKHBYOTO TIOMUTY, HEOOXITHICTIO ONAroaiitHoi AisTbHOCTI,
pyﬁHyBaHHﬂM OCHOBHUX 3aC00iB ITiIIPUEMCTB Ta OpTraHi3alliid, CTPaxoM BTPATUTH JIOX1JI, MAifHO Ta BIIACHE KUTTS
1 310poB’st. IlimpuemcTBa crami mepea BHOOPOM: MPOJOBKYBATH MPALOBATH, HE3BAKAIOUN HA PH3UKH, ane Oa-
JKAIOYH 0MOMAraTi JAepkasi Ta MiUICHIHM BUIUIATOIO 3apOOITHOI MIIATH Ta MOAATKOBOTO HABAHTAXKEHHS, 3aMOPO-
3UTH BJIACHY €KOHOMIKO- TOCTONAPChKY I[lSIJ'IBHICTB sakputu Gisnec. I «AJIIJIAC-YKPATHA» Bu6pano apyry
MozIeb TIOBE/TIHKY, 1 BIIIIOBITHO OJpa3y MicIst TOYATKY TIOBHOMACIITAOHOr0 BTOPrHEHHs B YKpaiHy Oyi0 3aKpHTO
yCi 3aKJIaJi OMTOBOI Ta PO3APiOHOI TOPTiBIi 1 BIAMOBITHO Y MiJICyMKY poky (2022) KommaHis ojiepkaiia 30UTOK.
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ToMy cTBOpeHHSI €)EeKTHBHOTO OpTaHi3alliifHO-eKOHOMIYHOTO MEXaHi3My YIpaBIiHHS 3MiHAMH BUKIUKAHUMH Bi-
WHOIO € JTy)Ke BOKIUBUM. 3aBJaHHSIMH OPraHi3alliiiHO-eKOHOMIYHOTO XapaKTepy € COIlialbHi Ta FOCIOAapChKO-CKO-
HOMIUHi, 10 IepIoi rpyIu BiTHOCATHCS: CTBOPEHHS JTOCTOWHHUX YMOB Mpalli — rapaHTyBaTHME 3aTyUCHHS BEJIUKOT
KITBKOCTI TpOMajisiH YKpaiHu J10 mpaili B KOMIAaHii 13 CBITOBUM BHU3HAHHSM; BiJIHOBJIEHHS MOCTPaKIAINX pPalOHIB
MICT, pETiOHIB — BIIKPUTTS HOBHX, PEKOHCTPYKIIisl CTAPHX, 3pyHHOBAHUX Mara3uHiB CIPUSITAME IIOBEPHEHHIO JKUTTS
Ha OKYIOBaHI Y¥ MOHIBEYCHI paHille TePUTOPIi; MponaryBaHHs 3JI0pPOBOTO CIIOCOOY KUTTS — 3aBIASIKH MAaCOBIH Mpo-
TaraH/i 3aHATTS CIOPTOM Y BOECHHHH Ta MICIIBOCHHUH MEpio]] MOYXHA YHUKHYTH ACTIPECUBHHUX CTaHIB Ta HACTPOIB
y CYCIUIBCTBI; YKpaiHi3aIlisi — MOMIKUTTS OIATY 3 HAI[IOHAJIBHOK CHMBOJIKOIO HarajyBaTuMe Mpo caMoOyTHICTh
Ta YHIKaJBHICTh YKpaiHCHKOTO Hapody B YKpaiHi Ta 3a i Mexamu; OnarofiiiHa MisSIbHICT — ayKI[IOHHU, BUCTaB-
KH, PO3Mpojiaxi, (POHIU KOHIIEPHY, KOIUTH BUPYUEHI 3 SKUX OyAyTh CHIPsIMOBaHI Ha MOTPeOH apMil CIPUATHUMYTh
MIBUAKIM nepemosi Haj 370M. [0 eKOHOMIKO-TOCIIOAAPCHKUX K 3aBJaHb BIIHOCUMO: 301IbIIEHHS OAATKOBUX J10-
XOJIIB — HAPOIICHHSI BHPOOHUIO-EKOHOMIUHHX ITOTYKHOCTEH BEITUKUX IiIIPUEMCTB MPSIMO IIPOMOPLIHHO BILTUBAE
Ha 00CST TOXOMIB y IepKaBHY Ka3HY; HACHUCHHS CIIO)KUBYOTO PHHKY SKICHIMHU TOBAPaMH Ta MOCITYTaMH — IIUITXOM
edexTuBHOTO (DYHKIIIOHYBaHHS TOPTiBEIBHOTO IiIITPUEMCTBA; 30UIBIICHHS] POOOYHX MICIlh Ta IIATOCIIPOMOKHHIX
rpOMaJIsiH — Yepe3 PO3IIMPEHHS BUPOOHUIITBA Ha BIIKPUTTS HOBUX TOYOK 30yTY CIIOPTUBHOTO OJISATY Ta B3YTTS; Ha-
POIIEHHS MTOMUTY — IUITXOM CTBOPCHHS CUCTEM JIOSIBHOCTI, THYYKO{ I[IHOBOI HOJITHKH.

KurouoBi ciioBa: exoHoMika, (hiHAHCH MIANPUEMCTB, YIPaBIiHHA 3MiHaMu, Azifac- YkpaiHa, MeXaHi3M PO3BHUTKY.

Problem statement. In order to increase the
volumes of the Ukrainian national economy and
optimize the solvent demand of the population
of Ukraine, it is necessary to put into effect the
organizational and economic mechanism of managing
the changes of ADIDAS-UKRAINE state enterprise
caused by the war. This will allow to optimize the
income of the enterprise and increase the tax revenues
of the state.

Analysis of recent research and publications.
Many Ukrainian and foreign theoreticians,
among them Shubin O.0. [2], Anisimova L. [3],
Voronkov D.K. [4], Gaidei O.0. [1], Guseva O.Yu.
[5], Priymak N.S. [6], Silkina Yu.O. [7] and others.
It is necessary to single out the statement of
L. Belanger, who notes that changes are a transition
from the current state to a desired one, when the
current state is considered unacceptable, and
the desired one is adequate and expected by
stakeholders [8].

The purpose of the article. The main goal of
the article is to create a modernized management
mechanism — to achieve all previously set goals of the
company, with obtaining the highest possible level
of profit, regardless of the escalation of the military
conflict in Ukraine.

Summary of the main research material. As of
the beginning of 2022 (before the full-scale Russian
invasion), the number of chain stores in Ukraine
was 45, and the company's online store was also
opened in 2021. The turnover of Adidas Ukraine in
2021 was UAH 1.55 billion, the net profit was UAH
96 million. After the start of the full-scale invasion,
the company closed all its stores in Ukraine, and a
partial resumption of operations began in the summer
(2022). As aresult, in 2022 Adidas Ukraine's turnover
decreased to UAH 602 million, its net loss was UAH
84 million [9]. Therefore, the management of the
enterprise during the military operations became
relevant for ADIDAS-UKRAINE SE in 2023, and the
results became stunning, as they almost reached pre-
war figures. However, we are convinced that there are

anumber of problems of the enterprise during the war
that cannot be solved today, their list and methods of
solution in the table. 1.

Based on all the information described above,
we consider it necessary to formulate the problems
caused by the war in Ukraine and ways to solve them,
by involving the SE "ADIDAS-UKRAINE", listed in
the Table 2.

The fact that Adidas is suspending retail
and e-commerce in Russia is quite pragmatic.
However, we are convinced that the blood trade
must stop, and unfortunately simple requests and
persuasions do not work. The investigated enterprise
is not the only one in Ukraine that continues
its closed (shadow) activities on the territory of
Russia. And, if their activities continue, society and
the authorities of our country will need to: create a
precedent of blocking the activity of a well-known
brand by Ukraine and its allies; refusal to provide
the opportunity to work on the territory of Ukraine;
promoting the creation of a negative image of
concerns; creation of a domestic analogue of goods
and services. A positive moment in the activities of
the Adidas concern was that, despite the possibility
of receiving global income and marketing gains, the
company broke off official relations with Russian
football.

An important aspect of the development of the
consumer market of Ukraine, thanks to the effective
actions of SE "ADIDAS-UKRAINE", could be
charity auctions, the purpose of which would be
to collect funds for weapons, ammunition or the
rehabilitation of the Ukrainian military, and the
advantages for the company's management would be
the following privileges:

— Publicity in mass media;

— Promotion of the brand among Ukrainians in
Ukraine and the world;

— Ability to find new sales markets for finished
products;

— Increasing the loyalty of customers
employees of the corporation;

and
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Table 1 — The list of problems of the functioning of SE "ADIDAS-UKRAINE"

during the active stage of the war

The problem

The method of its solution

Decrease in solvent demand

The solution to this problem is to increase the loyalty of the management to the
citizens of Ukraine, namely the development of special offers with a reduced cost,
but without losing quality characteristics.

An increase in the number
of fakes

Producing higher quality products at affordable prices with distinctive, changeable
logos.

Infrequent update of the
assortment

Creation of a new collection of clothes and shoes dedicated to the struggle
of Ukrainians for independence, using military chevrons and the names of hero cities
of Ukraine.

Closure of establishments
in the occupied and front-line
territories

The solution to this problem lies in the opening of new stores and today safer
territories, because as a result of military migration, the population and solvent
demand in the western and central regions of Ukraine have changed significantly.

No global sales

Frequent sales will increase the number of regular customers and increase
the assortment

Personnel saturation

Opening new vacancies, the possibility of studying abroad, providing scholarships
for successful studies and internships

Stagnation of management
of the organization

Opening of a vacancy for an anti-crisis manager.

Source: compiled by the authors

Table 2 — A list of problems caused by the war and ways to solve them, by involving ADIDAS-UKRAINE

Problem

The method of its solution

Decrease in the volume

of production of goods

and services on the consumer
market of Ukraine

The creation of new collections and the realization of previous ones will guarantee
the filling of the domestic consumer market of the state.

Decrease in solvent demand

Optimization of the pricing policy, with the aim of creating a flexible pricing policy
for the concern's goods and services.

Migration, outflow
of the working population

The opening of new stores and the reconstruction of destroyed ones will attract
more employees, thereby guaranteeing a stable income and a secure future.

Reduction of tax revenues

The concern works transparently, and pays tax payments in full, so the increase
in production will lead to an increase in tax revenues.

Development of the "Ukraine"
brand

Creation of collections in the colors of the Ukrainian flag, using national symbols.

Rehabilitation of military
personnel

Tailoring comfortable clothing for wounded soldiers will facilitate faster
rehabilitation and adaptation.

Aid to war victims

Creation of a charitable fund to help displaced persons and families of military
personnel.

Source: compiled by the authors

— Acquisition of new experience for human

resource WOI’keI‘S;

— Introducing new products, collections to the

market;

— Testing conflicting ideas on real customers;
— The prospect of obtaining new customers;

— A big marketing hit.

In order to increase the volumes of the Ukrainian

economic, fiscal, informative, organizational, human
rights, ethical and cultural and stimulating (Figure 1).

Conclusions. Thelist oflevers of the organizational
and economic mechanism for managing changes at
the investigated enterprise caused by the war includes:
pricing, because the price is the main indicator of
the availability of a product or service and its value
should correspond to the specified quality and the

national economy and optimize the solvent demand of
the population of Ukraine, it is necessary to put into
effect the organizational and economic mechanism of
managing the changes of ADIDAS-UKRAINE state
enterprise caused by the war.

The list of functions of the organizational and
economic mechanism for managing the changes of SE
"ADIDAS-UKRAINE" caused by the war includes:

268

purchasing power of the population. Also, sanctions
and subsidies are important levers, the first lever is
used in the case of the enterprise's cooperation with
the Russian consumer market of goods and services,
and the second in the case of cooperation with the
defense industry. The list of levers of influence also
includes moral conviction, since it is this factor that
convinces international concerns to stop cooperating
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The main goal of creating a mechanism for managing the changes of ADIDAS-UKRAINE
caused by the war is to achieve all the previously set goals of the company, with obtaining the
highest possible level of profit, regardless of the escalation of the military conflict in Ukraine.

—l...

Functions Levers Forms
—
economic pricing linear
informative . ) .
stimulation of demand functional |
law enforcement
sanctions matrix
fiscal
subsidies software
organizational
| moral conviction targeted |
stimulating
organizational and divisional
. : v
ethical and cultural economic

Social tasks: Economic tasks:

* Creation of decent working conditions; * Increase in tax revenues;

« Restoration of affected areas;  Saturation of the consumer market
* Ukrainianization; with quality goods and services;

* Promotion of a healthy lifestyle; * Increasing consumer demand;

* Charitable activities. * Increase of jobs and solvent citizens.

Figure 1 — Organizational and economic mechanism of management of changes
at SE "ADIDAS-UKRAINE" caused by the war

Source: compiled by the authors

with Russia, and instead to help the Ukrainian The forms of the change management mechanism
people in various ways. The form of formation of an  at the investigated enterprise, caused by the war, are
organizational and economic mechanism - stimulation  divided depending on the need and level of application
of demand includes the provision of discounts and into linear, functional, target, program, matrix and
promotional offers of SE "ADIDAS-UKRAINE". divisional.
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So, when an enterprise is faced with a global and pause production activities in a specific country.
external force majeure, it has a choice to work and SE "ADIDAS-UKRAINE" ceased to function at the
bring income to the state, providing the population beginning of the full-scale invasion of Ukraine and, as
with jobs and products and services, or to retreat aresult, at the end of 2022, the concern suffered a loss.
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