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ENSURING FOREIGN TRADE SECURITY
AT THE REGIONAL LEVEL: WORLD EXPERIENCE

3ABE3IIEYEHHSA 30BHIIHHI)OTOPFOBEJII>I-!Oi BE3IIEKH
HA PETTOHAJIBHOMY PIBHI: CBITOBUU JOCBIJ

Summary. The article is devoted to examining global practices in ensuring foreign trade security at the regional
level. It identifies modern tools and effective mechanisms that help regions strengthen their positions in international
trade while mitigating risks and threats. The importance of ensuring regional foreign trade security is emphasized in
the context of global instability, economic competition, and geopolitical threats, as this issue concerns not only the
national level but also specific regions, cities, and communities that actively participate in international economic
processes. The experience of EU countries is considered, where regions are active participants in foreign trade
operations thanks to decentralization processes and access to EU structural funds, and where regional development
agencies operate effectively. Attention is given to Germany’s experience, where federal states can have their own
economic offices abroad to promote foreign trade, and chambers of commerce and industry outside the country offer
German companies a wide range of services. The experience of the United Kingdom is studied, which supports
the activities of nine regional directors for international trade. Based on the activities of relevant institutions and
information networks, the experience of the United States in supporting the foreign trade of regional companies is
demonstrated. Measures to ensure regional foreign trade security in China are examined, particularly through the
creation and operation of free trade zones as export-oriented hubs with a high level of security. Japan’s experience in
assisting small and medium-sized enterprises to maximize their global export potential and Canada’s experience in
developing regional export diplomacy are also explored. It is substantiated that the experience of foreign countries in
ensuring regional foreign trade security is relevant and useful for Ukraine, especially in the context of russian military
aggression, complications in transport and logistics schemes, and increased vulnerability of regional development.

Keywords: economic security, foreign trade security, region, threats, military aggression.

AHoraunist. CTaTTs IPUCBSUCHA PO3MISAY CBITOBOTO JAOCBiAY 3a0€3MEUEHHs 30BHIIIHBOTOPTOBENILHOI O€3MeKH
Ha perioHaJbHOMY PiBHI. 3’5ICOBaHO Cy4acHi IHCTpPYMEHTH Ta e()eKTUBHI MEXaHi3MH, sIKi JOMOMAararoTh perioHam
3MILHIOBATH MO3MIIIT Y MI>KHAPO/IHIN TOPTiBIIi HAa (POHI 3MEHIIICHHS PU3HKIB Ta 3arpo3. HaromormieHo Ha BaXXJIMBOCTI
3a0e3IeueHHs 30BHIITHBOTOPTOBEIIBHOT OE3IEKH PETIOHIB B YMOBAX I100aJIbHOT HECTa0IIbHOCTI, EKOHOMIYHOT KOH-
KYPEHIIii Ta TEOMOIITHIHUX 3arP03, OCKIIBKH 1€ MUTAHHS CTOCYETHCS HE JIUIIIE HAllIOHAJLHOTO MacIITady, a i KOH-
KpEeTHHUX 00J1acTel, MICT i TpOMaJ, SIKi aKTUBHO OEpyTh y4acTh y MiXKHAPOIHIX EKOHOMIYHHX Tporiecax. Po3misHyTo
JocBifg kpain €C, KOU perioHu € aKTUBHUMHU yYaCHUKAMU 30BHIMIHBOTOPTOBEIBHUX OMEpaliil 3aBAsSKHU MPoIiecam
JeleHTpaizalii Ta 1ocTymy A0 cTpykrypHux ¢onnis €C, i 1e eeKTUBHO MPalIOI0Th areHLii perioHaIbHOTo Po3-
BUTKY. [IpunineHo yBary nocBiny HiMedunHu, Jie 3eMITi MOKYTh MaTH BJIACHI €KOHOMIYHI O(iCH 3a KOPJOHOM ISt
CTUMYJTIOBAHHS 30BHINIHBOT TOPTiBIIi, TA TOPTOBO-ITPOMHUCIIOBI MATATH 32 MEKaMHU KPaiHU MPOMOHYIOTh HIMEIIbKUM
KOMITaHIsIM PI3HOMaHITHUHN CHEKTp mociyr. BuBueHo nocBin BenukoOpuTaHii, ska maTpUMy€e MisTbHICTD 1B’ ITH
perioHabHUX TUPEKTOPIB 13 MUTaHb MIKHAPOAHOT TOPriBii. Ha mpukitaji JisibHOCTI BiIMOBIIHUX IHCTUTYIIH Ta
iHpOopMamiiHUX Mepex noka3aHo gocsia CIIA y miaTpuMIll 30BHINIHBOT TOPTiBII periOHANBHUX KOMMaHii. Po3-
IJISIHYTO 3aX0AM 3a0e3MeUeHHs 30BHIIIHLOTOPTOBENBHOI Oe3Meku perioHiB y npaktuii Kuraio, 30kpema 3a paxyHoK
CTBOpEHHS Ta (DYHKIIOHYBaHHS 30H BUIBHOI TOPTIBIIi SIK €KCIIOPTHO-OPI€HTOBAHMX Xa0iB 3 BUCOKHM pPiBHEM Oe3Iie-
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KH. 3’sicOBaHO J0CBi SIMOHIT Yy HaJaHHI IOTIOMOTH MaJIMM Ta CepPeIHIM KOMIIaHisIM MaKCUMI3yBaTH CBil TI100aih-
HUH €KCTIOPTHUH MOTEHIia) Ta HocBig KaHany y po3BUTKY TUILIOMATii perioHanbHOTO eKcropTy. OOTrpyHTOBaHO,
110 JIOCBiJ] IHO3EMHHX KpaiH y mporieci 3a0e3neveHHs 30BHIITHLOTOPTOBEIBHOT OE3MEKH PETiOHIB € aKTyaJIbHUM Ta
KOPHCHUM JiJIsl YKpaiHu, 0COOIMBO B YMOBaX POCIHCHKOI BOEHHOT arpecii, yCKIIaHEHHSI TPAHCIOPTHO-JIOTICTUYHUX

CXEM Ta MiABUIIEHHS BPa3IUBOCTI PO3BUTKY PETiOHIB.

KirouoBi ciioBa: exoHoMiuHa Oe31eKa, 30BHIIIHFOTOPrOBENbHA Oe3IeKa, PEerioH, 3arpO3H, BOCHHA arpecisl.

Problem statement. Global experience in ensuring
foreign trade security at the regional level shows
that a successful strategy in this area is based on a
combination of state policy, interregional cooperation,
institutional partnerships, and digital control tools.
Various countries have implemented effective
mechanisms that allow regions to independently
strengthen their positions in international trade while
reducing risks and threats. Foreign trade security at
the regional level serves as a means for sustainable
economic development, adaptation to external risks,
and successful integration into the global economy.
In today's realities, its provision is not only a task of
economic policy but also an instrument of national
stability and security.

Analysis of recent studies and publications. In
scientific literature, economic security is associated
with the protection and the ability of the state and
the national economy to withstand external threats.
Globalization, regionalization, and the dynamic
functioning of markets have a negative impact
on these processes [1; 13]. Scholars examine the
approaches and application of various methods for
assessing foreign economic security, which enables
a comprehensive analysis of the current state of
economic security and the identification of positive
and negative trends in both its individual components
and partial indicators [2]. They also study the threats
affecting economic security, dividing them into
external (foreign economic and foreign political) and
internal (financial, economic, and social) [3]. The
importance of ensuring regional economic security
is linked to the monitoring and strategic planning
of the region's socio-economic development,
considering that strengthening a region's economic
security requires qualitative changes in all resource
components [4]. Currently, the main threat to
national security, which directly determines the state
of regional foreign trade security, is the full-scale
Russian aggression. Accordingly, scholars argue
that during the war, threats caused by structural
imbalances in regional economies, technological
backwardness of enterprises, and low competitiveness
of products in international markets have re-emerged
with new intensity, preventing many regions from
meeting security criteria in foreign trade [5]. Under
such conditions, in our view, it is essential to examine
the global experience in ensuring foreign economic,
particularly foreign trade, security of regions.

Statement of purpose. The aim of the article is to
study leading global practices in ensuring the foreign
trade security of regions.

Presentation of the main research material.
Ensuring foreign trade security at the regional level
is an extremely important and relevant task in today's
context of global instability, economic competition,
and geopolitical threats. This issue concerns not only
the national level but also specific regions, cities, and
communities that actively participate in international
economic processes.

First, regions are key participants in foreign
economic activity. They generate export flows,
attract foreign investment, cooperate with
international partners, and launch new production
facilities. Therefore, the presence of stable and
secure conditions for foreign trade directly
influences the region’s economic development, job
creation, budget revenues, and the competitiveness
of local businesses.

Second, military aggression, sanctions, logistical
restrictions, and currency instability increase the
vulnerability of regional economies to external
influences. Under such conditions, it is important to
develop regional risk management strategies, such
as diversifying foreign economic ties, supporting
critical industries, and ensuring the protection of
infrastructure and information systems.

Third, the regional level enables quicker responses
to threats. Local authorities, chambers of commerce
and industry, and business associations better
understand the specifics of their market, logistics,
human resources, and customs policy. This allows for
effective control over trade processes, and prevention
of smuggling, fraud, or losses in foreign trade.

It is also important to note that foreign trade
security has a social dimension, it protects the interests
of producers, entrepreneurs, exporters, and workers
who depend on foreign markets. Without it, there
may be sharp declines in trade volumes, production
reductions, and loss of household income.

In EU countries, regions play an important role
in foreign trade due to decentralization policies and
access to EU structural funds. For example, regions
develop export strategies, cooperate with customs
authorities, implement smart specializations and
industrial clusters. Regional development agencies
actively support small and medium enterprises,
stimulate investment, and form trade alliances with
other EU regions.

Accordingly, foreign trade interests shape the EU’s
trade policy and are powerful tools in addressing
international cooperation issues. O. Sharov argues
that in EU practice, lobbying of individual foreign
trade actors’ interests sometimes occurs not based
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on priority, but on the international competitive
position of the integration group, where the goal
is not to promote new products and services but to
maintain existing market positions. In such cases,
companies either accept the terms of trade or develop
alternative market entry strategies. Stimulating the
foreign trade interests of economic actors may also
involve financial mechanisms, and support for export
activities of SMEs remains a key feature of EU trade
policy [6, pp. 45-46]. L. Hryhorova-Berenda and
K. Kaverina note that trade volumes within the EU
exceed external EU trade by 1.5 times, confirming one
of the key goals of any regional integration union [7].

Germany’s federal governance model allows its
Lander (regions) to establish their own economic
offices abroad to promote exports, attract partners,
and monitor trade risks, from currency fluctuations
to political threats. Significant attention is paid to the
cybersecurity of logistics and trade systems, especially
in seaports, which play a key role in foreign trade.

In addition to the Ministry of Foreign Affairs and
other federal ministries, other organizations support
foreign economic activities, such as institutions of
individual federal states and regional associations of
German businesses (through the Federation of German
Industries). In countries with German chambers of
commerce or GTal representatives, embassies closely
coordinate with them. Under the “DEinternational”
service, foreign chambers of commerce offer a range
of marketing services to assist German companies in
identifying business opportunities abroad [6, p. 42].

The UK Department for International Trade has
nine regional directors, one for each of the regional
development agencies: London, South East, South
West, North East, North West, East Midlands, West
Midlands, Yorkshire and the Humber, and East of
England. The purpose of these roles is to strengthen
the role of local authorities in enhancing the
effectiveness of state support for foreign economic
activity [6, p. 45].

U.S. states actively develop trade missions,
partnerships with foreign companies, and technology
hubs. For example, California and Texas have their
own export support programs, global risk monitoring,
and protection of critical infrastructure. Chambers
of commerce and municipalities play a major role
in monitoring international logistics security and
mitigating sanctions-related risks.

In California, Export-U operates as a free export
education website, offering webinars on topics such
as finding foreign clients, obtaining financing, and
managing international business risks. Its Exporter’s
Resource Database provides trade-related information
[8]. In Texas, the International Business and Trade
team helps local SMEs expand into new international
markets and export their goods and services globally.
Businesses can access direct technical assistance
from international trade specialists [9].
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China’s regions have their own free trade zones,
which serve as secure export-oriented hubs. These
zones house customs checkpoints, international
market analysis centers, and risk insurance financial
mechanisms. Local governments coordinate with the
central government to align regional interests with
the national export strategy.

Measures used to support regional development
and foreign trade security include [10; 12]:

— creating new mechanisms for sustainable trade
development;

— forming an attractive investment climate:
encouraging foreign investment in central and
western China, and accelerating pilot projects for new
open economy institutions;

— strengthening intellectual property protection;

— developing pilot free trade zones;

— supporting economic globalization and creating
new platforms for international cooperation;

— active participation in global economic
governance and countering protectionism;

— establishing new free trade zones and promoting
trade and investment liberalization.

Regional governments in South Korea and Japan
invest in digital trade infrastructure, automated
customs, logistics monitoring systems, and support
small businesses in entering global markets. They
implement early-warning systems for external risks,
such as tariff changes or supply chain disruptions.

JETRO (Japan External Trade Organization)
is a government body that promotes mutual trade
and investment between Japan and the rest of the
world. Its current focus is on helping Japanese SMEs
maximize their global export potential.

The Enterprise Europe Network supports
SMEs with international ambitions in innovation
and international development. Operating in
over 60 countries, it connects 3,000 experts from
600 member organizations, including technology
centers, innovation support organizations, universities
and research institutes, regional development
organizations, and chambers of commerce [11].

Canadianprovinces have developedregional export
diplomacy, establishing trade offices and conducting
independent negotiations within the federal strategy.
Their approach combines economic protection (tariff
and non-tariff policies) with openness to innovative
business and sustainable development.

Thus, the experience of foreign countries in ensuring
foreign trade security at the regional level is valuable for
Ukraine, especially in the context of Russian military
aggression, complications in transportation and logis-
tics, and heightened vulnerability of regional economic
and social development. Regional foreign trade secu-
rity will contribute to Ukraine’s institutional integration
into the global space, particularly through cross-border
cooperation, participation in European programs, and
the creation of industrial parks and logistics centers.
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Conclusions and prospects for further research
in this area. Global experience shows that effective
foreign trade security at the regional level is based on
the following principles: decentralization of powers
and local strategies; partnerships between government,
business, and the public sector; risk analytics and

digital monitoring systems; development of specialized
logistics and production clusters; international
cooperation among regions and export diplomacy. For
Ukraine and its regions, this experience can be useful
in forming a sustainable, secure, and flexible model of
foreign trade at the local level.
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