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OPTAHIBAHINHO-EKOHOMIYHU MEXAHI3M
CUCTEM YIIPABJIHHS Y COEPI
TEJEKOMYHIKAIUMHUX NOCJYT
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OF PHARMACEUTICAL ENTERPRISES

AHoTaNist. AKTYaJIbHICTb PO3B’SI3AHHS POOIEMATHKH (JOPMYBAHHS Ta IPAKTHIHOTO BIPOBA/DKCHHS OpraHisa-
Li/{HO-CKOHOMIYHOTO MEXaHi3My CHCTEM YIPABIIHHS y cdepi TeIeKOMyHIKALIHAX [OCIYT BU3HAYCHA Cy4aCHHUMH
BHKJIMKAaMH, CTAaTHAII€I0 EKOHOMIKH, ITUKJIIYHICTIO eKOHOMITHHX npouecm urpoBizawieio iHdopMariinHoro cyc-
MiJIBCTBA, CTPIMKOTO PO3BUTKY CyJacHUX iH(OpMaIiitHUX TeXHOMOTIH. JloBeaeHo, 110 BIpoBaXKEHHS OpraHi3amin-
HO-CKOHOMIYHOTO MEXaHI3My CUCTEM YIIPABIIHHS MiANPUEMCTB HAJaHHs TEJICKOMYHIKAIIMHUX MOCIYT € CTpaTerii-
HO BaXXJIMBUM 3aBJIaHHSM /TSl PO3BUTKY HalllOHAJIbHOI €KOHOMIKM YKpaiHU B YMOBaX CKJIaJHOTO €KOHOMIYHOIO Ta
MOJIITUYHOTO CTaHy KpaiHu. JleTanizoBaHO MOHATIHHUI amapar opraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My CHCTEM
YIpPaBJIiHHS Y po3pi3i chepu MisTBHOCTI MIANPUEMCTB HaJaHHS TEICKOMYHIKAIIHHUX TOCIyr. Bu3HayeHo opra-
HIi3aliHHO-EKOHOMIYHHI MEXaHi3M, SIKUH, K CHCTeMa B3a€MOJIii NEBHUX JIAHOK Ta €JIEMEHTIB, IPUBOIUTH B IO
MIEBHY CHCTEMY, II0 BU3HAYAE MOPSAOK IIEBHOTO BUIY AISIBHOCTI. JloBeieHO, 10 3 eKOHOMIYHOI TOUKH 30pYy Op-
raHi3aliifHO-eKOHOMIUYHUI MeXaHi3M MOBUHEH BIIPOBAXKYBaTHCS IULIXOM (hopMaltizallii CHCTEMHOTO TPOLIECHOTO
MiAXOTY, Ha BXOI1 SKOTO € pecypcHa (opMma, 110 3abe3neuye Hallkpaluii pe3ynbpTar. Y3araabHeHO TEOpPeTHYHI Mijl-
XOJIH 10 (POpPMYyBaHHS OHSTTS OpTaHi3aliiiHO-eKOHOMIYHOTO MEXaHi3My, IO aJallTOBAHO JI0 IPAaKTHYHOI cepn 3a-
CTOCYBaHHS Ta MOTPeOy€e yTOUHEHHS crieln(iKu Tamy3i TeJIeKOMYHIKAIlIHHIX MTOCITYT Ta IIEBHOT CHCTEMH €JICMEHTIB
OpraHi3aiiiHOro Ta eKOHOMIYHOTO XapakTepy (00’€KTiB, Cy0’ €KTiB, IiJIeH, 3aBIaHb, OJTITHKH, CTpaTeTii, ClIoco0iB
B33a€MOJIi1, POIIECHOTO MiJXO0/MY, METO/IIB, BayKEJIiB OILIHIOBaHHS TOIIO0). BcTaHOBIEHO, 10 OpraHi3aliiHO-eKOHO-
MIYHUI MeXaHi3M YHpaBIiHHS TEIEKOMYHIKaliiHUMU MiANPUEMCTBAMU € OJHUM 13 €JIEMEHTIB ajamnTarii ramysi
TENIEKOMYHIKallill 10 yMOB BHYTPILIHbOTO Ta 30BHILIHBOIO CEPEAOBUILA, 1[0 JUHAMIYHO PO3BUBAETHCS B MOIIYKY
1 BIIPOBAKEHHI MPOAKTUBHHUX METOIIB Ta peaji3aiii MOKIHBOCTEH, 10 3a0e3MeuyroTh CTAIN PO3BUTOK i MOX-
JIUBICTh BHKUBAHHS B KPU30BHX YMOBaX BiMHH. APryMEHTOBaHO HEOOXIJHICTh BpaxyBaHHS ()AaKTOPIB BILTUBY Ta
crenu(iKy rarysi TeTeKOMyHIKamii Ipu MPaKTHIHOMY BITPOBA/DKEHHI OpraHi3aIiifHo-eKOHOMIYHOTO MEXaHi3My Y
IHTErpOBaHy iCHYIOUY CUCTEMY YIPABIIHHS MiJIPHEMCTBOM 32 JIOTIOMOTOIO MPOIIECHOTO Ta CHCTEMHOTO ITiIXOY.

KirouoBi cioBa: oprasi3aniifHO-eKOHOMIUHHI MeXaHi3M, MEXaHi3M YIpaBIiHHS, I1HHOBAIlil, PO3BUTOK
MiANIPUEMCTB, TeJIEKOMYHIKaLlii.

Summary. The relevance of solving the problem of formation and practical implementation of the organisational
and economic mechanism of management systems in the field of telecommunication services is determined by
modern challenges, economic stagnation, cyclical economic processes, digitalisation of the information society, and
rapid development of modern information technologies. It is proved that the implementation of the organisational and
economic mechanism of management systems of telecommunication services enterprises is a strategically important

© Morunesceka O.10., [TaBnoBcwrkuit C.A., 2025 143



CTA/IMM PO3BUTOK EKOHOMIKM Ne 3 (54),2025

task for the development of the national economy of Ukraine in the context of the difficult economic and political
situation in the country. The conceptual apparatus of the organisational and economic mechanism of management
systems in the context of the sphere of activity of telecommunication services enterprises is detailed. The article
defines the organisational and economic mechanism, which, as a system of interaction of certain links and elements,
drives a certain system that determines the order of a certain type of activity. It is proved that from an economic point
of view, the organisational and economic mechanism should be implemented by formalising a systematic process
approach, with the input being a resource form that provides the best result. The theoretical approaches to the formation
of the concept of organisational and economic mechanism are generalised, which is adapted to the practical scope
of application and requires clarification of the specifics of the telecommunications services industry and a certain
system of elements of organisational and economic nature (objects, subjects, goals, objectives, policies, strategies,
methods of interaction, process approach, methods, evaluation levers, etc.). It is established that the organisational
and economic mechanism for managing telecommunications enterprises is one of the elements of adaptation of
the telecommunications industry to the conditions of the internal and external environment, which is dynamically
developing in the search for and implementation of proactive methods and realisation of opportunities that ensure
sustainable development and the possibility of survival in the crisis conditions of war. The necessity of taking into
account the factors of influence and specificity of the telecommunications industry in the practical implementation
of the organisational and economic mechanism in the integrated existing enterprise management system using a
process and systematic approach is substantiated. The telecommunications services sector of Ukrainian enterprises
in today's crisis conditions exists on the verge of its technical and financial capabilities. Such a leap in the level
of technical innovation, competition and capacity building in a critical uncertain environment requires a constant
transformation of the economic and organisational mechanism of telecommunications enterprise management.
In accordance with the sectoral characteristics of the telecommunications market, it is necessary to introduce
improved methods of economic management, a system of planning and evaluation indicators, planning procedures,
organisational efficiency factors, increasing the role of pricing in the provision of services (accessibility of the
sector), financial support, self-sufficiency, introduction of trust funds and organisational forms of innovation based
on scientific and technological progress. The specificity of the telecommunications industry in the organisational
and economic mechanism of enterprise management is based on the following principles: strict adherence to the
technology of information transmission using the latest scientific and technological achievements of the present;
compliance with the regulatory and legal framework and consideration of industry-specific legislation; compliance
with ethical norms of intellectual property rights in the telecommunications industry; close cooperation with
research and development and consulting companies to obtain a high quality telecommunications product required
for implementation in the telecommunications market; product quality control at all stages of implementation
and sale of telecommunication services, as well as continuous monitoring and improvement; implementing the
innovative strategy of the telecommunications industry in the context of a particular service; implementing the
company's policy and goals aimed at meeting the needs of the public for quality telecommunications services
that meet the demands of society. The organisational subsystem of the telecommunications enterprise management
mechanism is formed as a subsystem for ensuring and supporting the main business processes through information,
regulatory, resource, technical, and innovative support. The economic subsystem forms the methodological basis
for ensuring the implementation of the following stages: management of the implementation of the process cyclic
approach to the provision of telecommunications services, evaluation of the achievement of goals and results by
monitoring the aspects of management and obtaining results, selection of strategic alternatives after analysis and
audit of the provision of services. Thus, the organisational and economic mechanism is a complex interconnected
dynamic system that is constantly changing and improving in line with strategic directions and achieving the goals
of stabilisation and adaptation, as well as providing high-quality and innovative technological services that meet the
needs of consumers and society as a whole.

Keywords: organisational and economic mechanism, management mechanism, innovations, enterprise
development, telecommunications.

[ocranoBka mnpodsemu. CTpiMKHH PO3BUTOK
HOBHUX TEJICKOMYHIKallilHUX TOCIYT B YMOBax IJIO-
Oauizartii, TiABHINEHHS PIBHS BUMOIJIHBOCTI CIIOXKH-
BadiB, KOH(IIKTHICTh iHTEpPECiB Ha ()OHI BiliCHKOBOI
cTarHaiii Oi3Hecy Ta HU3bKOI IUIATOCIPOMOXKHOCTI
HACEJICHHS BU3HAYAIOTh AKTYaJbHICTH (POPMYBaHHS
OpraHi3almiifHO-eKOHOMIYHOTO ~ MEXaHi3My yIpaB-
JIHHS y Taly3i TEeJeKOMYHIKAI[iHUX IOCIyT IS
CTBOPEHHS KOHKYPEHTOCIIPOMOKHOTO, €()EeKTHBHOTO
Ta aJanTUBHOTO IiIPUEMCTBA IJIs iHTerpamii y
€BPONEHCHKY CUCTEMY.

AHaJi3 oCTaHHIX JOC/IigxkeHb i myOJikamii.
Teopetnynuii 6a3uc AOCHIHKEHHS B METOIUYHOMY
(dopmari JOCIHIIPKEHO TaKMMH HAyKOBISIMH  SIK:
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Annpiitayk B.A., Jlem’snenko M.S., Ksama C.M.,
Kpetimma .M., Jlykinos L.I., Maxik M.U., Mouep-
anit C.B., HaBpompkuii C.A., Ilpoxomenko H.C.,
Caguyk B.B. Ta iami. [Ipobiaemy dpopmyBaHHS opra-
Hi3aIiiTHO-eKOHOMIYHOTO ~ YMPABIiHHSI PO3BHUTKOM
MIIIPUEMCTBA Y TEIEKOMYHIKAIIHHIN Tamy3i Oymo
PO3IIITHYTO Y TpaIsax 6araTboxX JOCTiTHUKIB, ¥ TOMY
guci: byniva I1.I", Bypkosa B.M., Konaparsesa B.B.,
Jlozoscrkoro JI.I., Ocumosa FO.M., Pait36epra b.A.,
Crapomybmuesoi O.b, Tamb6osuesa B.JI., Xpym H.A.
Ta IHITHX.

[Ipore, He3Bakaroun Ha BEIUKHH 00’€M IOCIHI-
JUKCHB, IO OyJIM TIpOBEACHI Ha TeMy (opMyBaHHS
MTOHATIMHOTO amapaTy OpraHi3arliifHO-eKOHOMITHOTO
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MeXaHi3My, JyMKa BUCHHX PO3XOJUTHCS MO0 BU3HA-
YEHHSI €INHOTO MOy Ha CYTHICTb HOHATTS. Takox
PI3HOMAaHITHICTh MOIIINIB Ha ASQiHILIIO HOHITTS
OpraHizaniiHO-eKOHOMIYHOTO MEXaHi3My OOyMOB-
neHa cnenrikoro cep ASTHHOCTI MiIPUEMCTB, 10
BU3HAYAIOTh YHI(IKOBaHI XapaKTePUCTHUKH Ta CKJa-
JTOBI, IITO0 TIPUTAMaHHI caMe ITiHl TaTy31 eKOHOMIKH.

Meta crarTi. MeTOI0 IOCHiIKEHHSI € OOIpyH-
TYBaHHS JIOCHI/DKCHHS Ta TPAKTHYHOTO BIIPOBa-
JOKEHHSl OpTaHi3alliifHO-eKOHOMIYHOTO MEXaHi3My
CHCTEM YTpPaBIiHHS MiANPUEMCTB TEJICKOMYHIKaIliii-
HUX TIOCIYT, SIK CTparerivyHe MiArpyHTs CTaOlIbHOTO,
aIaNTHBHOTO Ta €()EKTUBHOIO PO3BUTKY Tally3i Tele-
KOMYHIKAIIIHHUX TOCTYT B YMOBaX HEBH3HAYEHOCTI
JUIsl iHTerpauii y €BponenchKy CUCTEMY.

Buknaag ocHOBHOro marepiany J0CTiIKeHHS.
YkpaiHChKa TelleKOMYHIKaIlliiiHa Tairy3b Oyjia OIHI€I0
i3 mepumx rajiry3eii eKOHOMIKHM, 10 Maja TOTalbHI
BTpaTH M1 9yac BToprHeHHs 2022 poKy Ta BUSBUJIACH
HaWCTIMKINION Iij] yac BiiHU. Ha 1e Bkasye i Te, mo
3B’SI30K, SIK MTOCIIYTH TE€JIEKOMYHIKalliil, He OyB BTpa-
YeHHIA Ha MOYaTKy BiliHH, 1 Te, 10 MOCIYTH 3B 53Ky
BIZTHOBIIIOIOTHCSI B TEPIIYy Yepry Ha JEOKYIMOBAHUX
teputopisx KuiBchkoi obmacTi, XepcoHcbkoi 001acTi
tTa XapkiBchkoi oOmacti Ykpainu. Ilinm wac BiliHH
OyJ10 BIIPOBAKEHO PsiJl IHHOBAIIMHUX TEXHOJIOTIH Ta
oOnasHaHHA, TOOYIOBaHO HOBI MEPEXi, HE3BAKAIOUH
Ha MAacIITabu HaJCKIJIAJHOI CUTyallii B CKOHOMIIII
Ta OOMEXEHHsI TEIIEKOMYHIKAIlii, 5K peryasTOpHOI
HaTISA0BOI raiy3i eKoHoMikH. He octaHHIO poib y
IIOMY 3irpaB OopraHi3aIiiHO-eKOHOMITHHA MEXaHi3M
yIpaBiHHA i JIPUEMCTBAMHU TEJIEKOMYHIKaliHHUMH
rajgy3saMu, 110 3aJeKJIapOBaHUI Ta BIPOBAKEHUI B
IHTETpOBaHil CUCTEMi YIpaBIiHHS y OUIBIIOCTI TijI-
MIPUEMCTB TeIIeKOMYHiKaiiHOi cdepu [1, c. 4].

Haii6inemmr HabimkeHe 1O TPAKTUYHOTO PO3-
pi3y iCHyBaHHS TEJIECKOMYHIKaLiHHUX MiANPHUEMCTB
B CyYacHHX YMOBaxX Ta BIIPOBAaDKEHHS Ha ix 0asi
OpTaHi3aliifHO-eKOHOMIYHOIO MEXaHIi3My € TO€]-
HaHHA TIymMaueHb HaykoBliB Kymmuipyk B., €pma-
koB O. Ta lllebanina O., fKi po3MISINAIOTH MOHITTS
OpTraHi3aliifHO-eKOHOMIYHOTO MeXaHi3My, SK CHC-
TEMy OpraHi3alliifHIX Ta EeKOHOMIYHUX (HOPM 1 METO-
JiB TOCTIONAPIOBAHHSI, IO CIIOHYKA€E JI0 IMiABUILCHHS
e(heKTUBHOCTI PyHKIIIOHYBAaHHS BUPOOHIYNX CHCTEM
i3 BUKOPUCTAaHHSIM €KOHOMIYHUX 3aKOHIB Ta CBiJjoMe
JIOCSITHEHHSI CTpaTeriyHux niieit [2, ¢. 9]. B gormo-
BHEHHS HEOOXiIHO 3a3HAYUTH, IO TaKa CHUCTEMA €
iepapXxivyHOIO, IO CKJIaJAEThCs 13 B3aEMOIIOB’ I3aHUX
CyO’exTiB, 00’€KTiB, TMPHUHIIUIIB, METOIIB, 1HCTpPY-
MEHTIB, TIPOIIECiB, CIIOCO0IB B3aeMo/Iii (iHTerpalito,
rapMOHI3AIliF0 TIPOIIECIB) i BIUIMBOM SIKUX aJiafl-
TYIOTBbCS €KOHOMIYHI iHTepecu (3B’S3KH) JEpiKaBH,
BJIACHUKIB, KPEAUTOPIB, NEPCOHAIY, TPEICTABHUKIB
BUIIOTO KEPIBHUIITBA Ta CycCIiabcTBa [3, c. 269].
ToOTO, cucTema opraHizaliiHO-€eKOHOMIYHOTO MeXa-
HI3My BH3HaueHa SK B3a€MOIIOB’sS3aHa CHCTEMa
yOpaBiHHSA, 10 BHU3HAYa€ KOHKPETHHH MOPSIOK

Iiii, BpaxoBy€ EKOHOMIYHi Bakelsli, METOIM, Opra-
HI3aIiiiHy CTPYKTYpY, 1i B3a€MO3B’SI3KH, €JIEMEHTH
€KOHOMIYHOTO Ta OpraHi3aliifHOTO BIUIMBY HA yIIpaB-
JHCHKHUK TMPOIeC 3a JIOMOMOTo (OpPM Ta METOJIB
BE/ICHHsS Tocrofapcbkoro BimanHs. Ilpuuomy 1e
cucTeMa 13 AUHAMIYHMMHU TOCTIMHO 3MIHIOBAHUMU
OB SI3aHUMHU MK COOOI0 B3a€MO3B’SI3KaMHU IiACHC-
TEeM, IO 3TiAHO CHEeUU(IKK TeICKOMYHIKaliHHUX
MOCITYT Ma€ TOCTIIHO 3MIHIOBaTHCS Ta TapMOHIITHO
aIanTyBaTUCS JI0 CYCIJIBHUX MOTPEO.

B ymoBax mio6amizariii cdepu TeneKkoMyHiKaIlii-
HUX TIOCITYT HEOOXiIHOIO Ta JOCTaTHHOI YMOBOIO
BIIPOBA/UKEHHSI y TPOCTOpi yKpaiHCBKOTO Oi3HEcy
crano (GopMyBaHHS OpraHi3aIiifHO-eKOHOMITHOTO
MEXaHi3My YIpPaBIiHHS Ha MiINPUEMCTBAX HaJaHHS
TEJIEKOMYHIKaIIHHUX TIOCITYT IIISIXOM BITPOBAKECHHSI
CHCTEMH YIPaBIIIHH, K2 Ha YCiX PIBHIX KepyBaHHS
BU3HAYA€ CUCTEMHU Ta MPOLECHUH Mi/IX1]1, BPaxOBY-
FOUM MIDKHAPOIIHI CTaHIApTH Ta HA BAKOHAHHS BAMOT
crarti 37 3akony Ykpainu «IIpo enekTpoHHi KOMyHi-
kamii», JCTY EN ISO 9001:2018 «Cuctemu ympas-
niHHA skictio. Bumoru» ta ISO 9004:2018 «Ynpas-
JIHHS sKicTio. SIKicTh opraHizanii. HactaHoBU 110710
JOCATHEHHS CTAJIOro yCIiXy» B YacTHHI, IO CTOCY-
€TBCSl CUCTEMAaTHYHOTO BH3HAUYEHHS IMPOIIECIB, B3ae-
Moii iX eTeMeHTIB Ta KepyBaHHS HUMH 337151 TOCSAT-
HEHHSl 3alUIaHOBAaHMX pE3YJbTaTiB 1 3aJ0BOJICHHS
norped cnoxupadvis [4; 5; 6].

Cdepa TenmexomMyHIKamiiHUX TOCTYT YKPaiHCHKHX
MNPUEMCTB B CHOTOHIIIHIX KPH30BHX YMOBaX iCHY€E
Ha TpaHi CBOIX TEXHIYHHUX Ta (DiIHAHCOBUX MOITHBOC-
Teit. Takuii cTpOOK PiBHS TEXHIYHUX 1HHOBALIiH, KOH-
KypeHIIii Ta HapoIeHHS TMOTEeHIIANy B KPUTHIHOMY
HEBU3HAYEHOMY CEpENOBHIIN MOTPiOye TMOCTIHHOT
TpaHcdopmallii eKOHOMIYHOTO Ta OpraHizalliiiHoro
MeXaHi3My YIpPaBIiHHS TEIEKOMYHIKAIiHHUM ITiAIPH-
€MCTBOM. BinmoBigHO 10 Taiy3eBUX OCOOIMBOCTEH
PUHKY TEJICKOMYHIKaIliii HEeoOXiaHe BIPOBAHKCHHS
YAOCKOHAJICHUX METO/IB €KOHOMIYHOIO YIpaBIIiHH,
CHCTEMH IIJTAHOBO-OI[IHOYHUX TOKA3HUKIB, MOPSIIIKY
TUTaHYBaHHS, OpraHi3allifHuX (aKTopiB eheKTHB-
HOCTI, TIIBUILIEHHSIM POJIi HiHOYTBOPEHHS Y HaJaHHI
MTOCITYT (AOCTYITHICTE CEKTOPY), GiHAHCOBOTO 3a0e3ITe-
YeHHsI, CAMOOKYIIHICTIO, 3aIpOBaPKEHHSIM LLILOBUX
(oHIB Ta opraHizamiifHux GopM iHHOBAIIiil HA OCHOBI
HayKOBO-TEXHIYHOTO TIporpecy [7, c. 221].

Ponp TenexomyHikamiiHOi Tanmy3i y MO3UIT
MaKpOEKOHOMIKH 3aliMae BU3HAYHE MICIIe Yy 3arab-
Hill CTPYKTYpi Ta € eeMEHTOM HalliOHaJbHOT €KOHO-
MIKH, IO TTOBUHHO BPAaXOBYBaTH y CHCTEMIi YIIpaB-
JHHS MiANPUEMCTB Baskelli, METOAM YHPABIiHHS Ta
peryasitopu aepkaBu. [lo3uilisi TelekoMyHiKalliii-
HOTO MIiJNPUUEMTBA Y BIJHOCHHAX i3 Jep KaBHUMU
OpraHaMHM XapakTepu3y€eThCs OpTaHi3alliitHUMHU, TIpa-
BOBHUMH, TEXHIYHHMH, €KOHOMIYHMMH Ta COLialb-
HUMH B3a€MO3B’SI3KaMH, 110 MarOTh Oe3locepenHii
BIUTUB HA CKJIAQJ0BI OpPraHi3aIiifHO-eKOHOMIYHOTO
MEXaHi3My MiJNPUEMCTBA y MPOILECi BIPOBAHKECHHS
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ta peamizaiii. ToOTO MexaHi3M BHCTYIIAE SK iHTeE-
rpoBaHa CHUCTeMa €KOHOMIUHHUX, OpraHi3alliifHUX Ta
HOPMAaTHBHO-IIPaBOBUX (POpM yHpaBiliHHS 3a JOMO-
MOTOI0 METO/IIB Ta (POPM CHCTEMHOTO Ta IPOLECHOTO
H1IXOMIIB.

[Mpouecu nmocuieHHs riodamizaiii Ta Tpanchop-
Marlii Tary3eBUX TEXHOJOTiH BITMBAIOTH Ha PO3BU-
TOK Taly3eBOr0 MapTHEPCTBa Ha I100aJbHOMY PiBHI
3 ypaxyBaHHSIM HOPMATHBHO-IIPABOBOI 0a3H, IO
HamnpaBJeHa Ha IHBECTUIIIHHY NPUBAOIUBICTH IS
3allyueHHs] 1HO3eMHHUX iHBecTHiii. KomruiekcHa
OIliHKA iHBECTUIIHHUX 1HO3EMHHX IPOEKTIB y Teie-
KOMYHIKaI[ii{Hy Taxy3b Ha MPAKTHIII 32BN OXOTLIIOE
aHaJi3 XapaKTepUCTHK OpPTaHi3aIliifHO-eKOHOMITHOTO
MeXaHi3My CHCTEMH YINPAaBIiHHA IiAIPUEMCTBOM,
IO TOBHHHO BPaxOBYBAaTH: CHUCTEMHICTb, aJ[eKBar-
HICTb, BIIITOBIIHICTh HOPMATUBHO-IIPABOBOMY IIOJTIO,
aJIalTUBHICTh, KOMIUICKCHICTh, CIIPSIMOBAHICTh Ha
e(beKTHBHI Pe3yIBTaTUBHI I, KOHKYPEHTOCIIPO-
MOXHICTh y MIKHApOJHOMY CEpemoBHILI, iHpopMa-
IiifHa €MHICTh, 3BOPOTHIHN 3B'S130K [7, ¢. 225].

Crnenmgika TeTeKOMYyHIKalliiHOT Taxy3i oprasi-
3alliHHO-eKOHOMIYHOTO MEXaHi3My YNpPaBIiHHS IiJI-
[IPUEMCTBOM HOJIATAE Y HACTYITHUX NPUHLUIAX:

— CyBOpe [JOTpPUMaHHS TEXHOJOril mepenadi
iHdopmarrii 3 BHUKOPUCTAHHSM OCTAaHHIX HAyKOBO-
TEXHOJIOTIYHHUX JOCATHEHb CyYacHOCTI;

— JIOTPUMaHHsI HOPMaTHBHO — TPaBOBOi 0as3u Ta
BpaxyBaHHs I'aly3eBUX HOPM 3aKOHOIABCTBA;

— JOTPUMAaHHS €TUYHUX HOPM ILOJO 1HTEIEKTY-
aJBHOTO TIpaBa B TEICKOMYHIKAIIHHIT Tamys3i;

— TicCHa cHiBmpaus i3 HayKOBO-IOCHiIHUMH Ta
KOHCQJITUHTOBUMH ~ KOMITAHISIMH  JUIST  OTPHUMaHHSI
TEJIEKOMYHIKAI[ifHOTO TIPOIYKTY BHCOKOI SKOCTI,
HEOOXITHOTO JUIsl BIPOBA/KCHHSI HA PUHKY TEJICKO-
MYHIKaIlii;

— KOHTpPOIIb SIKOCTI TIPOAYKLIi Ha YCiX eramax
BIPOBAPKCHHS Ta peaizarii TeIeKOMYyHIKaIliiHo1
MOCITYTH, a TAKOX NOCTIHHUN MOHITOPHHT Ta BLOCKO-
HaJICHHST,

— peasizarlisi iIHHOBAIIfHOT CTpaTeTii TeJIeKOMYHi-
KaliiiHOT rayry3i y po3pi3i KOHKPETHOI OCIYyTH;

— peatizaris MOJTITHKN Ta IiJIeH KOMITaHii, Crips-
MOBaHHUX Ha JOCSTHEHHS MOTped y OTpUMaHHI sKic-
HHAX TEJICKOMYHIKAIIIHHUX TTOCIYT, 10 3a0BOJLHS-
I0Th 3aIUTH CYCIIBCTBA.

OpranizaliiiHO-eKOHOMIYHAH ~ MeXaHi3M  Telie-
KOMYHIKAI[ifHOTO TMiAMPHEMCTBA € CKIQJHOIO CHC-
TEMOIO, MiJICKCTEMaMH SIKOTO € OprasizaliiiHa Ta
ekonoMmigHa. OpramizamifHa TMiacUCTeMa Mexa-
HI3My YIpaBIiHHS TEJIEKOMYHIKAL[ifHOTO Mixnpu-
eMcTBa (DOPMYEThCS SIK MiJICUCTEMa 3a0e3IeueHHs
Ta NIATPUMKN OCHOBHMX IPOLIECIB FOCIIONAPIOBAHHS
HUIIXOM 1H(OPMAIiHHOTO, HOPMAaTHBHOTO, PECypC-
HOr0o, TEXHIYHOro, I1HHOBALIMHOIO 3a0e3IeUeHHs.
Exonomiuna migcucrema (opmMye METOAOJIOTIUHY
OCHOBY JIJIs 3a0€3TICYCHHS] BUKOHAHHS €TaIliB: yIIpaB-
JIHHS BUKOHAHHS IPOLECHOTO IUKJIIYHOTO Tif-
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XO[ly HaJaHHS TEJIEKOMYHIKalliHHUX TOCIYT, OL[iHKa
MOCSATHEHHS ITUIeH 1 pe3yihTaTiB IMUIIXOM MOHITO-
PHMHTY aCIeKTiB yIIPaBIiHHS Ta OTPUMAaHHS pe3yJbTa-
TiB, BUOIp CTpaTeriYHUX aJbTePHATHB IICISl aHAIIZY
Ta aynuTy HajaHHs nociayr. Ha exoHomiuny migcuc-
TEMy BIMBAIOThCS (DaKTOpH BHYTPIIIHBOIO Cepel-
OBHUIIA (BHYTPIMIHINA TOTEHINal PO3BUTKY, CIIOXKH-
Bayi, KOHKYpEHTH, iHPpaCTPyKTypa) Ta 30BHILIHHOTO
cepenoBumia (IPUPOIHI, meMorpadidHi, Mirparmiiiii,
HAyKOBO-TEXHIYHi, TONITHYHI, TI00aIbHI), a TaKoXK
BaXKeJNi peryistopa (HopMa mpuOyTKY, BapTiCTh Irpo-
IIeH, MTOXaTKK, CAHKIIi1, TJIBIH).

TakuM  4YWMHOM,  OpTraHi3aliifHO-€KOHOMIUHUHA
MEXaHi3M SBIsSIE cO00I0 CKIAAHY B3a€EMOIIOB’SI3aHY
JUHAMIYHY CHCTEMY, L0 IOCTIMHO 3MIHIOETHCS 1
BIOCKOHAITIOETBCSL 3TITHO CTPATETIYHUX HAIPSIMKIB
Ta JOCSATHEHHS LJIEM cTaOumizamii Ta ajamnraiii, a
TAKOX HAJJAaHHA AKICHOI Ta IHHOBAI{IMHOI TEXHOJIOT14-
HOT ITOCTIYTH, IO 3aI0BOJILHSE TIOTPEOH CIIOKHUBAUiB
Ta CyCIIbCTBA B I1iyIoMy (puc. 1).

B yMmoBax cy4acHHWX BHKJIMKIB HEOOXiTHO Bpaxo-
BYBaTH BCEOCSIKHI ITI00ANBbHI TEHACHIII TEXHIYHOTO
nporpecy y cdepi TeJIeKOMYHIKaIl[iHHUX MOCIYT, sKi
MalOTh BIUIMB Ha BCi cepr CYCHIIBHOTO JKHTTS Ta
exoHoMiKkH. ToMy HeBi’€MHUM eleMeHTOM e(heKTHB-
HO1 MisUTBHOCTI TIAIPHEMCTBA TEICKOMYHIKAIIHHOT
cdepu € 3aNeKHICTh Big MeToniB, GopM Ta 00cCsTiB
BIIPOBA/DKECHHSI OpraHi3alliiHO-eKOHOMIYHOTO MeXa-
HI3My CHCTeM YyTmpaBiiHHA. To0TO, B 3araJibHOMY
BUDIISIII TaHUK MEXaHi3M MpeNCTaBICHUH SIK CyKyIl-
HICTH TIJACUCTEM, IO 3a0e3meuyioTh e(eKTHBHE
(byHKIIOHYBaHHSI MTiANPHEMCTBA.

TakuM 9HOM, BU3HAYEHO Ha TIPAKTHII 1 apTyMeH-
TOBAaHO TEOPETUYHO, IO Ul €()EeKTUBHOIO BIPOBa-
JUKEHHSI Ta peajizalii opraHizamniiHO-eKOHOMIYHOTO
MeXaHi3My CHCTEMHU YIpPaBJIiHHS TeJleKOMYHiKalliii-
HOTO IiIIPUEMCTBA HEOOX1THO IIIJISIXOM MPOIECHOTO
Ta CHCTEMHOTO TiAXOAY 3allPOBAAUTH Ha TiAIPUEM-
CTB1 HACTYTIHI €TaIlu:

1. dopmanizyBatu  OpraHizaniiHO-eKOHOMIUHUH
MeXaHi3M, TOOTO OMuCaTh MiSUTBHICTh TEIEKOMY-
HIKaI[IHHOTO MiJAMPUEMCTBA HA BCIX eTamax Ipo-
IeCiB Yy BHIIANI HAILIAHOI, 1H(GOPMAaTHBHOI Ta
B3a€MOIIOB’s13aHOI Mozeni. Mojenb MOBHHHA OyTH
IIJTICHOIO Ta BimoOpakaTh B3aEMO3B’SI30K YCiX KOM-
MIOHEHTIB MiANPUEMCTBA, SIK CUCTEMHU.

2.PernaMeHTyBaTd — pPO3POOHTH HOPMATHBHO-
METOANYHI JTOKYMEHTH, 10 YacTKOBO ab0 TOBHICTIO
BCTAHOBIIIOIOTh TOPSJOK 1 BUMOTH JI0 BHKOHAHHS
MIPOIIECIB MiAMPUEMCTBA B ITIIIOMY, OKPEMHX CTPYK-
TYPHHUX MiIPO3AiTiB, OKPEMHX BHIIB AiSIBHOCTI
TEJICKOMYHIKAI[IHOT AsUTbHOCTI, BUAUICHUX Y SIKOCTI
MPIOPUTETHUX.

3.0nTuMizyBaTd — WIABUINUTH €(PEKTUBHICTH
ICHYIOUHX TIPOIIECIB ¥ MisUTBHOCTI TEICKOMYHIKaITiH-
HOTO MiIPUEMCTBA, BPaXOBYIOYH TOYKH 30pYy OKpe-
MHUX TPYIl KepIBHHUIITBA, PETYIATOPIB Ta KEPIBHUKIB
MIPOEKTIB.
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Lini: payionanvre sukopucmants pecypcie (mpyoosux, npupoorux, QiHaHcosux,
MamepianvHux, IHMereKmyanvHux i m.o.); HayK08O-MeXHIUHUU PO3GUMOK
MeNeKOMYHIKAYIH020 NIONPUEMCTNGA, 3a0e3neyeH st AKoCmi, 00cs2i6 |
KOHKYPEHMOCHPOMONCHOCH MENEKOMYHIKAYIUHUX NOCLY2; COYIANbHUL PO3GUMOK

AY
Mema: ¢hopmysanns epexmuHo2o op2anizayilin0-eKOHOMIYHO20 MEXAHIZMY :
MeneKOMVHIKAUILIHO020 NIONDUEMCINEA .

..........................

HopmatusHe
3a0e3nme4yeHHs: HOPMU,
IHCTPYKIii, HOpMaTHBH,

METOJIMYHI BKa31BKH,
CTaHJApTH, TOKA3HUKH,
KpUTepii, MEeTO 1

v

Inpopmauniiine
3a0e3me4YeHHs;
CTaTHCTHUYHA, CKOHOMIYHA,
¢inancoBa iHopmarris

v

IIpaBoBe 3a0e3neYeHHS:
HOPMAaTUBHO-IIpaBOBa 06a3a
TEeJIEKOMYHIKaIIHOI Tany3i

" DyHKIIOHAJIbHA
" npoIecHa micucremMa

[TnanyBaHHS, IPOTHO3YBaHHS,
CTpaTeriYHUN HATPSIMOK,
(biHaHCYBaHHS, 3BITHICTb,
00JIiK, JOKYMEHTYBaHHS,
aJIMIHICTPYBaHHS, KaJpH,

po6odi mporecu, MexaHi3Mu
KOOpAnHAIii

\

Baswceni: nopma
npuOymxy, !
eéapmicms epowell,
noOamKu, Caukyii,

MeTo10JI0TiYHA OCHOBA
yHpaBJIiHHSA "

Crpareriuna peaJizanis:

i
i
ninveu, :
amopmusayis, : po3podKa, MIaHyBaHHS,
Kype eaniom, | IHCTPYKIIii, HOpMATHBH,
i METOANYHI BKa3iBKU
Kpeoumu, : >
ingecmuyii ; CTaHJApTH, TOKA3HUKH,
o KpuUTepii peanisailii, METOIH,
¢binaHcoBHii pe3epB
Mamepianbno- v
mexHiuHe .
KonTtpoJsbHo-peBisiiine
3abe3neuennsn:
Ta ay/iuTHe 3a0e3MeYeHHs:
obradnanns, BHYTPIIIHIH, 30BHIIITHIH
pecypcu, ¢inancu, yIp . ’
. HE3aJIe)KHUN KOHTPOJIb Ta
iHmenekmyaibHa .
basa YCYHEHHS HEJIOJIKiB.
Ouinka npoekTiB Ta
MapkeTunr BHECEHHSI 3MiH:
Ta 36ny HOpPMAaTHUBHO-IIPaBoBa 0a3a
crpatreru TEJICKOMYHIKAI[IHOT ramy3i

NPOCYBaHHS MOCTYT,
JIOSIbHICTD KIIIEHTIB,
JOCITIJKEHHS pPUHKY,
YTIpaBIiHHS
KaHaJaM# 30y Ty
TEJIEKOMYHIKaLIHHUX
oCIyT

Pezynvmam: enposadoiceruti opeanizayiiHo-eKOHOMIYHULL
MexaHizm meneKOMYHIKayiuHoi eanysi

Daxmopu enaugy
BHYMPIUHBLO20 MAa
306HIUHBOCO CEPEOOBUYA:
GHYMPIWHILT NOMEHYIA
PO36UMKY, CROJICUBAYI,
KOHKYPEeHmU,
inhpacmpykmypa, npupoowui,
oemoepaiuni, miepayititi,
HAYKOBO-MEXHIYHI,
noaimuyHi, 2100a1bHi

Pucynok 1 — OpranizauiiiHo-ekoHOMiYHMII MeXaHi3M cucTeM yNpaBJIiHHA
y cdepi TesiekoMyHiKaliiHUX MOCTYT

Loicepeno: cghopmosano asmopamu
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4. ABTOMaTH3yBaTH — 3HU3WUTH YacTKy ollepa-
LiH, 10 BUKOHYIOTBCS «BPYUHY», JJIsI HiBEIIOBaHHS
BIUIMBY JIFOACHKOTO (PaKTOpY.

5. AKTyami3yBaTu — NOCTiHO MiATPUMYBaTH OIH-
CaHi MMpOIEeCH B aKTyaJIbHOMY CTaHi 3 ypaxyBaHHIM
OCHOBHHX I[IJIEH, a caMe: ONTUMI3aIli CUCTEMU KOM-
naHii, YCyHeHHs MpPOOJIEMHHX 30H, perfiaMeHTallii
JiSUTBHOCTI CMIBPOOITHUKIB, CTBOPEHHS 0a3W 3HAHb
npo cdepy HAiSUIBHOCTI, aBTOMaTW3allisl YHpaBIliH-
CBKOTO OOJIiKY, OIO/PKETyBaHHS, BUPOOHUUHUX MPOLe-
CiB, pO3LIMPEHHs CepH TisUIbHOCTI, CTaHIAPTH3AIIIs
Ta pO3IMHUPEHHS cepH JTEH3yBaHHS TOIIO.

6. MoHiTOpHHT BITPOBAKEHUX nporie-
CiB — MOCTIHHO KOHTPOJIIOBATH, aHAII3yBaTH Ta BJIO-
CKOHAITIOBAaTH MPOLECH JJIsl AOCSTHEHHS HalBUIIOTO
pe3ynbrary.

7. KoHTpodb — KOHTpONb, peBi3is, aynuT, aHa-
JMITHYHE AOCHTIDKEHHS IOCATHYTHUX PE3yJbTaTiB Ta
MOTOYHUX MPOLECIB Ul YCYHEHHS HEIONIKIB Ta
BIIPOB/UKCHHSI 3MiH 3 METOI0 BIOCKOHAJICHHS Ta
MiHiMi3amii KPUTUYHUX HACTIAKIB TPH BUSBICHHI
MpoOIeMHUX TUTAHb.

Jnis nocsTHEHHsSI CTaloro yCHiXy TelIeKOMY-
HiKaliiHOI Taly3i HUIIXOM BIPOBAKEHHS Opra-
Hi3aliHHO-€KOHOMIYHOTO MEXaHi3My yIpaBIiHHA
MiIPUEMCTBOM y CKJIaJHOMY, TOCTIHHO MiHIIH-
BOMY CEpEJOBHII 3 TOCHJIAHHSIM Ha HPUHLIUIH
YIOPaBIIHHA SIKICTIO, TIOJSITA€ Y HACTYIHUX KPOKax
[0 BBEJCHHIO MPOLECHOIO CHCTEMHOIO MiJIXOIy:

BU3HAYCHHs IIiIed Qopmamizanii mporeciB Tee-
KOMYHIKalifHOTO ~ miampueMcTBa;  (GopMyBaHHS
MpOEKTHOI KOMaHu; BUOIp 1HCTpyMeHTapito; ¢op-
Maizalisi oprasizamiifHOi CTPYKTypH; po3poOka
nanamadTy IpoleciB Ta CHCTEM JisSUIBHOCTI chepu
TeJICKOMYHiKalii;, (opmMaizallisi MmporeciB piBHSA
migcucreM; (Gopmalnizaiisi mpoueayp PiBHS BHKO-
HaBIiB; HOPMaJli3yBaHHS pPETIaMEHTYIOUUX HOKY-
MEHTIB; CTBOPCHHS 0a3u 3HaHb JIJIS CITIIBPOOITHUKIB;
aBTOMAaTH3allisd, PO3BUTOK Ta aKTyalli3alisi OpraHiza-
iHHO-€KOHOMIYHOTO MEXaHi3My TeJeKOMYyHiKaIiii-
HUX MiJIPUEMCTB.

BucnoBku. CucremarusyBasiim crieridiky Tene-
KOMYHIKaIiifHoi ray3i Ta nedininii MexaHniaMy opra-
Hi3aI[ii{HO-EeKOHOMIYHUX CHUCTEM YyTNpPaBIiHHS, BU3HA-
YUK, 1[0 OPTaHi3alliifHO-€KOHOMIYHUN MeXaHi3M
CHCTEM YIMpaBIiHHS MiANPHEMCTB HaJaHHS TEJCKO-
MYHIKaIHUX MOCTYT € crenudivyHoio, 0aratoQyHk-
[IOHANBHOIO, CUCTEMOIO, sIKa B IMKJIIYHOMY IpoIieci
HaJIaHHS TEJIICKOMYHIKAIIIHHUX MOCIYT SIBIISIE COOOI0
LTICHY 1 JUHAMIYHY CHCTEMY, sIKa MOCTIHHO PO3BU-
BAETHCS 1 BIIOCKOHATIOETHCS. TakKuM YMHOM apryMeH-
TOBaHO, 1[0 BIIPOBAKEHHS Ta peajizallis opraHiza-
iITHO-EeKOHOMIYHOTO MEXaHi3My CHCTEM yIpaBIiHHS
Cy0’€KTIB TOCIOAAPIOBAHHS HaJaHHS TEJICKOMYHi-
KalifHUX MOCIYT BU3HAYa€ HaJaHHS SKICHUX Tele-
KOMYHIKaI[IfHUX MOCIYT Ha YCiX PIBHAX E€KOHOMIKH
VYkpainu B HaJI3BUYAHHO CKJIaJIHUX YMOBaX BIHCHKO-
BOTO KOH(ITIKTY.
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