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MODEL OF INCREASING THE COMPETITIVENESS
OF ENTERPRISES IN THE CONTEXT OF EUROPEAN
INTEGRATION DEVELOPMENT

MOJAEJIb IIIIBUIIIEHHA
KOHKYPEHTOCHPOMOXKHOCTI HIAITPUEMCTB
Y KOHTEKCTI €EBPOIHTETI'PAIIMHOT O PO3BUTKY

Summary. The paper investigates the enhancement of enterprise competitiveness within the framework of
European integration. Ukrainian enterprises must adapt to strict EU standards, high market competition, and rapid
digitalization, requiring the mobilization of internal capabilities. The study aims to develop an integrative model
that unites key internal and external competitiveness factors. A combination of systemic, structural-functional,
and modeling approaches was applied to ensure analytical coherence. The resulting graphical model illustrates
the interaction between innovation, human capital, resources, digital transformation, marketing, and institutional
adaptation. The model supports strategic planning and performance assessment. Its originality lies in offering
a unified framework for sustainable enterprise competitiveness in integration conditions.
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AHoTanis. 3MIITHEHHS KOHKYPEHTOCIPOMOKHOCTI MIATIPUEMCTB B YMOBAX €BPOIHTETPAIitHOTO PO3BHUTKY € KPH-
TUYHO BXJIMBUM JIJIsl 3a0€3MEUeHHsI CTAIOr0 eKOHOMIYHOTO 3POCTaHHs. YKpalHCHKI MiJIpUEMCTBA TepeOyBaroTh
ITiJ] TACKOM HOBHX CTaHJApTiB, BUCOKOT KOHKYPEHIIii Ta HeOOXiHOCTI IBUAKOI alanTaIlii 10 30BHIIIHIX BUKJIHKIB.
MeTo10 TOCTIHKEHHS € po3po0Ka iHTErpaTUBHOI MOJETI, IO TTOEHY€E BHYTPIIIHI (haKTOpH e(heKTUBHOCTI 3 BUMOTa-
MH €BpOiHTerpaii. 3anpornoHOBaHO CUCTEMHE OaueHHS B3a€MOJii KIIFOUOBUX CIEMEHTIB KOHKYPEHTOCIIPOMOXHOCTI
MiAPUEMCTBA. METOMONIOTIMHOK OCHOBOIO JOCITIKSHHS € TIOEJHAHHS CTPYKTYPHO-(YHKIIIOHATBHOTO aHAi3Y, CUC-
TEMHOTO MiIXOMy, MOIEIIOBAHHS, METOMIB aHAN3y i cuHTe3y. JJOCiUKEeHHSI IPYHTYETHCS HA KPUTHYHOMY OCMHC-
JICHHI CyYacHHX HAayKOBHX IiJXOJIB, 3 aKIIEHTOM Ha HEOOXiTHOCTI 1HTerpallii BHYTPINIHIX i 30BHIIIHIX YAHHUKIB Y
€IMHY YIPaBIIHCBKY KOHCTPYKIIit0. OOIpyHTOBAHO TillOTE3y MPO TE, IO KOHKYPEHTOCTIPOMOXKHICTh ITPHEMCTBA
(hopMy€eTBCS Ha OCHOBI B3a€MOJIii IHHOBAIIHHOTO TIOTEHITIANY, KaIPOBUX PECYPCiB, MU(PPOBUX TEXHOJIOTIH, MaTepi-
aJpHOI 6a3u Ta 37aTHOCTI A0 aganTanii 1o ctanmaptiB €C. Y pe3ynsrari J0CHiIKEHHS 3alpOIIOHOBAHO rpadidHy Mo-
JIeJTb IHTErpaTUBHOIO PO3BUTKY KOHKYPEHTOCIIPOMOXKHOTO IiIIPUEMCTBA, y SIKiH CHCTEMaTH30BaHO B3a€EMO3B’ SI3KH
MK OCHOBHHMH J€TepMiHaHTaMH KOHKYPEHTOCIIPOMOXXHOCTI. OXapaKkTepH30BaHO POJIb KOXXHOTO OJIOKY: PecypcHOi
0a3u, IHHOBAIIHOT MisIIbHOCTI, U(poBoi TpaHchHopMallii, KaAPOBOTo MOTEHINIATY, MAPKETHHIOBOI CTpaTeril Ta iH-
CTHTYLIHHOI BIAMOBIMHOCTI. Y3arajbHEHO KIIFOYOBI YMOBH ()OPMYBaHHS KOHKYPEHTHHX IepeBar y HOBOMY €KOHO-
MIYHOMY CepeIoBHIIl. TeopeTHuHe 3HAUYCHHS MOJIEINI TOJIATae Y ii 3aCTOCYBaHHI SIK OCHOBU CTPATETiYHOTO IIaHY-
BAHHSI B yNPABIIiHHI MAIpHeMCTBAMH. IIpakTHYHE 3HAYCHHS MONra€ y MOKIIMBOCTI IIATHOCTHKH IIOTOYHOTO CTaHY
MiJIPUEMCTBA Ta BUSHAYCHH] C(EKTHBHUX HAIPSMIB PO3BUTKY. OPUTiHANBHICTb HOCII/UKCHHSI IIONISTae y CTBOPCHHI
KOMILJICKCHOT MOJIETI, 1[0 CHHTE3y€ BHyTleIHl Ta 30BHIIIIHI KOMITOHCHTHU KOHKprHTOCHpOMO)KHOCTl [oxanemi go-
CITIKEHHSI TOLUTEHO 30CEPEANTH Ha TaTy3eBill afanTaliii Mozieii Ta po3po0l1li iHCTPYMEHTIB OILIiHKH 11 €(peKTHBHOCTI.

Kiro4oBi ci10Ba: KOHKYPEHTOCTIPOMOXKHICTB, MIATIPHEMCTBO, €BPOIHTETPALlis, CTPATETIYHU PO3BUTOK, MOJIEI,
iHHOBaIli1, dpoBa TpaHchopmailis, aganTaris 10 ctannapris €C.
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Statement of the problem. Modern transforma-
tion processes taking place in Ukraine in the context of
the European integration course necessitate areview of
enterprise development strategies, in particular in the
direction of strengthening their competitiveness. The
Association Agreement with the European Union has
opened up new opportunities for Ukrainian business,
but at the same time has posed a number of difficult
challenges related to adaptation to EU standards,
increased competition, the need for innovation and
modernization of production processes.

In such conditions, the issue of forming an
effective model for increasing the competitiveness
of enterprises becomes particularly relevant. Most
domestic enterprises face the problems of limited
resources, technological backwardness, insufficient
level of managerial competencies and weak
integration into international value chains. Traditional
methods of ensuring competitiveness no longer meet
the challenges of the time, and therefore there is a
need for a systematic rethinking of approaches to the
strategic development of business entities.

Of particular importance in this context is the
development of models that allow taking into account
both internal and external factors of the enterprise’s
efficiency — in particular, European integration
processes, new regulatory requirements, trends in
digitalization, globalization of markets, etc. Such a
comprehensive approach allows creating a holistic
competitiveness management system focused on
strategic growth and sustainable functioning of
enterprises in the new economic environment.

The relevance of the study is due to the need to
ensure long-term economic stability of enterprises
and their ability to operate effectively in conditions
of high uncertainty and competition in international
markets. The model proposed in the article has
practical significance for domestic enterprises
that seek to integrate into the European economic
space, increase their innovative capacity and ensure
competitive positions in conditions of dynamic
changes.

Thus, the study is aimed at developing and
substantiating an integrative model for increasing
the competitiveness of enterprises in conditions of
European integration development, which meets
modern challenges and allows them to effectively
adapt to the requirements of the EU market.

Analysis of recent research and publications.
Recently, scientists have increasingly focused on
finding models for increasing the competitiveness
of enterprises in the context of the strategic goal of
European integration. In particular, O. Posunjko and
N.Ovsiienko[1,p. 128] considertheissue of improving
competitiveness through the implementation of
Internet marketing, pointing to the significant impact
of digital promotion tools on domestic and foreign
markets. Despite the relevance of the topic, the study
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is limited to a marketing focus, without a detailed
consideration of EU standards and interaction with
institutional conditions.

The study by N. Krakhmalova and
Y. Khvoshchenko [2, p. 98] analyzes the practice
of implementing European standards in business
planning of enterprises and argues that such
standards have a positive impact on the sustainability
and competitiveness of activities. However, this
work pays more attention to the planning process
as a separate tool, without building an integrated
model of companies adapting to the European
environment.

N. Kuzmynchuk et al. [3, p. 560] put forward
a conceptual model of sustainable competitive
development of  enterprises, emphasizing
organizational and managerial potential as a key
factor. They propose an approach with simulation
modeling of growth scenarios, but the study has a
broader general focus, and not specifically on EU
standards, digitalization or institutional impact.

D. Zmitrovych and A. Kukharuk [4, p. 230]
investigate standardization as a tool for increasing
the international competitiveness of manufacturing
enterprises, demonstrating that compliance with ISO
standards significantly opens up export opportunities
for Ukrainian companies, but does not sufficiently tie
this mechanism to the European integration context.

I. Brizhan and V. Chevhanova [5, p. 12] also
compare methods for assessing the competitiveness
of enterprises: SWOT, PEST, complex integrated
approaches. The authors emphasize the need for
combined methods depending on the goals and
context. However, the work does not take into account
the specifics of adaptation to European norms and
standards.

Thus, a critical analysis of recent publications
reveals the following gaps:

— focus on individual aspects (e.g. marketing,
standardization or organizational capacity), but the
lack of a holistic systemic approach;

— insufficient integration of internal mechanisms
(innovation, digitalization, human resources) and
external ones — EU standards, institutional support;

— limited methodological coherence between
theoretical approaches and practical tools for
enterprises.

In response to the above limitations, it is relevant to
develop an integrative graphical model that combines
the resource base, innovation activity, adaptation
to EU standards, digital transformation, human
resources and marketing, and also takes into account
the role of institutional support. Such an approach
allows overcoming the fragmentation of existing
scientific research and creating a comprehensive basis
for the strategic development of the competitiveness
of enterprises in the context of European integration
challenges.
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The purpose of the article. The purpose of the
study is to develop an integrative model of increasing
the competitiveness of enterprises in the context of
European integration development, which combines
internal factors of the effective functioning of the
enterprise with external challenges and opportunities
caused by adaptation to FEuropean standards,
institutional changes and global competition.

Presentation of the main research material.
As a result of the research, it was found that in the
conditions of European integration development,
the competitiveness of an enterprise is determined
not only by internal resources and management
efficiency, but also by the ability to adapt to new
regulatory requirements, integrate into European
markets and use the opportunities that open up
through international cooperation.

The analysis of scientific approaches showed
the absence of a single comprehensive model
that would integrate external and internal factors
of competitiveness in the conditions of strategic
transformation of the Ukrainian economy [6, p. 2].

Within the framework of the study, a graphic
model of the integrative development of a
competitive enterprise was proposed, which reflects

the relationship of key factors that shape the ability of
an enterprise to function effectively in the conditions
of European integration transformations (Fig. 1).

The central element of the model is the
«Competitive Enterprise» — a business entity that has
sufficient resources, innovative potential, the ability
to adapt and meets modern market requirements.
Achieving competitiveness is ensured by the complex
interaction of the following blocks:

1. Resource base as a foundation for development.

The resource base includes material, financial,
technological and information resources. In modern
conditions, it is the presence of a flexible and balanced
resource system that determines the ability of an
enterprise to quickly adapt. For example, Ukrainian
agricultural companies, integrating into the EU market,
are faced with requirements for product quality and
its certification. Without sufficient financial resources
to modernize equipment or information systems, they
cannot enter the European market.

An important result of the analysis is the
conclusion that the resource base is the primary
factor on which the effectiveness of other blocks of
the model depends. It is it that provides the conditions
for innovative activity and personnel development.

Resource
base
Digital Innovative
transformation activities
A
Competitive
enterprise
A
Marketing Adaptation
strategy to EU standards
A
Human
resources
potential

Figure 1 — Model of integrative development
of a competitive enterprise in the context of European integration

Source: compiled by the authors
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2. Innovative activity as a driver of competitive
advantages.

Innovative activity is a key factor in the formation
of competitiveness. Enterprises that introduce new
products, technologies and management practices
are able to respond more quickly to changes in the
external environment. In EU countries, innovation
is one of the main criteria for financing businesses
through funds and support programs.

For Ukrainian enterprises, innovations are not
limited to production processes. They also include
digital services, logistics solutions, quality control
systems and environmental technologies. The study
showed that the connection between innovations
and human resources is crucial: without competent
specialists, even the most promising developments
cannot be implemented.

3. Adaptation to EU standards.

Entering the European market requires compliance
with numerous norms and requirements — from
technical to ethical. The block «Adaptation to EU
standards» turned out to be one of the most critical in
the study. Practice shows that those enterprises that
invest in certification, environmental programs and
production audits gain access to a wider market and
build trust with European partners.

For example, food industry companies that have
implemented standards have been able to significantly
expand their presence in EU countries. Thus,
adaptation not only opens up new opportunities, but
also stimulates internal improvement of management
quality.

4. Human resources as a driving force for
transformations.

The results of the study confirm that human
capital remains a central factor in the development of
an enterprise. Qualified personnel not only ensure the
efficiency of resource use, but also form the company’s
readiness for innovation and digitalization.

European experience shows that investments
in personnel training are directly related to
competitiveness. It is advisable for Ukrainian
enterprises to develop dual education programs,
advanced training, and attract specialists with
international experience.

5. Digital transformation of business processes.

Digitalization has become one of the key conditions
for integration into the European economic space.
The use of ERP systems, blockchain technologies for
supply chain control, cloud services and data analytics
provides enterprises with flexibility and transparency.

The study confirmed that digital transformation
cannot occur in isolation: it requires trained personnel
and resource provision. The example of Ukrainian IT
companies that have integrated into the European
services market demonstrates that it is digital
solutions that allow for faster overcoming of barriers
and scaling of business.
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6. Marketing strategy in the context of European
integration.

Special attention should be paid to the marketing
strategy. Enterprises that seek to enter the EU market
must take into account the cultural, behavioral and
social characteristics of consumers. An effective
marketing policy involves positioning products
taking into account quality, environmental and ethical
standards.

The study showed that companies that reoriented
their strategies taking into account the requirements
of European consumers achieved more sustainable
results. This confirms the importance of combining
marketing tools with other components of the model.

7. Integrative effect of the model.

All of the above components are closely intercon-
nected and complement each other. A balanced
combination of these elements creates the basis
for achieving sustainable competitiveness of the
enterprise and its successful integration into the
European economic space.

All of the above components are closely intercon-
nected and complement each other. A balanced
combination of these elements creates the basis
for achieving sustainable competitiveness of the
enterprise and its successful integration into the
European economic space [7, p. 4].

The results of the study indicate that ensuring the
competitiveness of enterprises requires a systemic
approach that combines internal resources with the
challenges of the external environment, in particular
in the context of European integration. The proposed
model demonstrates the importance of harmonizing
such elements as human resources, digitalization,
innovation, resource provision and compliance with
European standards.

Unlike traditional approaches focused on
individual factors, the model covers the relationships
between key components of competitiveness. This
allows enterprises not only to adapt to the requirements
of the integration space, but also to form sustainable
competitive advantages.

The model confirms the ideas that the innovative
activity of enterprises is a critical factor of
competitiveness and requires resource support.

Thus, the study confirms the feasibility of the
transition from fragmented management to integrated
strategic planning in the context of European
integration development.

Conclusions. The conducted research allowed
to form a holistic vision of the process of increasing
the competitiveness of enterprises in the context of
European integration development. The purpose
of the research was to develop a model that would
integrate both the internal resources of the enterprise
and the external challenges caused by strategic
transformations in the national economy. The
proposed model is based on a systemic approach
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and takes into account the interrelationships between
personnel, innovation, resource, digital and marketing
components, as well as institutional adaptation to the
requirements of the European economic space.

The main results of the research confirm the
feasibility of a comprehensive approach to the
formation of competitive advantages of enterprises.
It is this integration of factors that allows to ensure
adaptability to the challenges of European integration,
to strengthen the resistance of enterprises to changes in
the external environment and to increase their strategic
efficiency. The model proposed in the article not only
synthesizes existing scientific approaches, but also
offers a new vision of building a competitive structure
for managing the development of an enterprise.

An important theoretical result is the justification
of the interaction between key elements of
competitiveness in the context of integration changes,
which allows using the model as a basis for strategic
planning. The practical significance of the study lies
in the possibility of using the model to diagnose the
current state of the enterprise and develop directions
for improving its efficiency.

Further research should be focused on adapting
the model to the specifics of individual sectors of the
economy, empirically verifying the effectiveness of
its implementation in real business practices, as well
as on developing tools for monitoring the dynamics
of competitiveness in the context of changes in the
external economic environment.
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